Texas Education Agency
Standard Application System (SAS)

2014-2017 Texas Title | Priority Schools, Cycle 3

Program authority: | P.L.107-110 ESEA, as amended by the NGLB Act of 2001, FOR TEAUSE ONLY

Section 1003(g) Wikte NOGA ID here.
Grant period: August 1, 2014 — July 31, 2017. Pre-award costs permitted from
grant preliminary award date to July 31, 2014,
Application deadline: | 5:00 p.m. Central Time, May 20, 2014 : e """:“1”’9 hre.
Submittal Six complete copies of the application, at least three with original ffif ';) = —
information: signature (blue ink preferred), must be received no later than the I "
aforementioned time and date at this address: S =7 h‘}j-o
Document Control Center, Division of Grants Administration <O oee 290
Texas Education Agency R I S
1701 North Congress Ave SN O
Austin TX 78701-1404 iy R
ST
Contact information: | Shayna Ortiz Sheehan: shayna.sheehan@tea state tx.us; -

(512) 463-2617
__ Schiedule #1—General Information

Part 1: Applicant Information

Organization name Vendor |D # Mailing address line 1
Southwest Preparatory School 74-2875825 6535 Culebra Rd.
Mailing address line 2 City State ZIP Code
San Antonio X 78238
County- US Congressional
District # Campus number and name ESC Region#  District # DUNS #
015807 004 Northwest 20 21 967736299
Primary Contact
First name M1 Last name Title
Cyndy D Spivey Assoc. Superintendent
Telephone # Email address FAX #
210-829-8017 cyndy.spivey@swprep.org 210-829-8514
Secondary Contact
First name M.1 Last name Title
James Neal Deputy Superintendent
Telephone # Email address FAX #
210-828-8017 james.neal@swprep.org 210-829-8514

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understeod by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.

Authorized Official:

First name M.1. Last name Title

Gary L Short Superintendent
Telephone # Email address FAX #
210-829-8017 gary.short@swprep.org 210-829-8514

Signatyre (biue ink preferred) Date signed
~ /W%f ﬁ/ &) & eyt

Cnly th¥isgally fesponsible party may sign this application.
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Texas Education Agency

Standard Appilication System (SAS)

County-district number or vendor 1D:; 015807

Part 3: Schedules Required for New or Amended Applications

| | Amendment # (for amendments on!y)

An X in the “New" column indicates a required schedule that must be submltted as part of any new applicatlon The

applicant must mark the “New" checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule Application Type
" Schedule Name NE\E Am)g;ded
1 General Information % |
2 Required Attachments and Provisions and Assurances N/A
4 Request for Amendment N/A |
5 Program Executive Summary O
6 Program Budget Summary |
7 Payroll Costs (6100) O
8 Professional and Contracted Services (6200) 4] C]
9 Supplies and Materials {(6300) & ]
10 Other Operating Costs {(6400) X ]
11 Capital Qutlay (6600/15XX) B L]
12 Demographics and Participants to Be Served with Grant Funds X |
13 Needs Assessment X |
14 Management Plan X |
15 Project Evaluation X ]
16 Responses fo Statutory Reguirements X Cl
18 Equitable Access and Participation X I:l

For TEA Use Only

- Changes on this page have been confirmed with: On this date:

Via telephonefax/email {circle as appropriate)

By TEA staff person;

RFA #701-14-109; SAS #185-15

2014-2017 Texas Title | Priority Schools, Cycle 3
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Texas Education Agency Standard Application Systerm (SAS)

'County-dlstrlct number or vendorID 015807 - *II Amendment# ffc'r"am'end_l"ne_nta cnly):
Part 1: Required Attachments LR e e

The following table lists the fiscal- related and program-related docurnents that are requ1red to be submltted W|th the
application (attached to the back of each copy, as an appendix).

# I Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

No program -related attachments are reqwred for thls grant

Part 2 Acceptance and Compliance

By marking an X in each of the boxes below, the authortzed ofﬁmal who ssgns Schedule #1—General Infcrmatlon cer’nﬁes
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.
Note that provisions and assurances specific to this program are listed separately in Part 3 of this schedule, and

require a separate certification.
: | o : Acceptance and Compliance .

[ certify my acceptance of and compliance with the General and Fiscal Gwdelmes

| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.

| certify that [ am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbyina Certification requirernents.

| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
reguirements.

K| ®| 5 R x

Changes on this page have been confirmed with: ] On 1his date:
Via telephoneffax/femail {circle as appropriale) By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 3 of 66
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Texas Education Agency Standard Application System (SAS)

 Schiedule #2-Re

County-district number or vendor ID: 015807 1Amendment#(foramendments onlyl
Part 3: Program-Specific Provisions and Assurances . ' . .. ool SRR

[ cerufy my acceptance of and compllance with all program- specn‘” o prowsions and assurances Ilsted be!ow

#

Provision/Assurance

The apphcant provndes assurances that if it receives TTIPS funds to serve one or more campus that It wm ensure
that each campus receives all of the state and local funds it would have received in the absence of the TTIPS
grant funds. As a result, an LEA must provide a TTIPS grantee campus all of the non-Federal funds the campus
would have received were it not a TTIPS grantee campus, and TTIPS funds must supplement the amount of those
non-Federal funds. Note, however, that the campus does not need to demonstrate that TTIPS funds are used only
for activities that supplement those activities the campus would otherwise provide with non-Federal funds.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA)} from general release to the public.

The LEA provides assurance that it will meet the following federal requirements;
A

B.

F.

Use its School Improvement Grant to implement fully and effectively an intervention in each Priority or Tier
i and Tier |l school that the LEA commits to serve consistent with the final requirements.

Establish annual goals for student achievement on the State’s assessments in both reading/ianguage arts
and mathematics and measure progress on the leading indicators in section Il of the final requirements in
order to moniter each Priority or Tier | and Tier )l school that it serves with school improvement funds, and
establish goals (approved by the SEA) to hold accountable its Tier Il schoels that receive school
improvement funds.

If it implements a restart model in a Priority, Tier | or Tier Il school, include in its contract or agreement
terms and provisions to hold the charter operator, charter management organization, or education
management organization accountable for complying with the final requirements.

Monitor and evaluate the actions a school has taken, as outiined in the approved SIG application, to
recruit, select and provide oversight to external providers to ensure their quality.

Monitor and evaluate the actions schools have taken, as outlined in the approved SIG application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools on
how they can sustain progress in the absence of SIG funding.

Report to the SEA the school-level data required under section 1l of the final requirements.

The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
Department of Education, including its contractors, or the Texas Education Agency, including its contractors.

If the LEA/campus selects to implement the turnaround model, the campus must implement the following federal
requirements.
A

Replace the principal and grant the new principal sufficient operational fiexibility (including in staffing,
calendarsftime, and budgeting) to implement fully a comprehensive approach In order to substantially
improve student achievement cutcomes and increase high school graduation rates;
Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students;

1. Screen all existing staff and rehire no more than 50 percent; and

2. Select new staff.
implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the skills
necessary to meet the needs of the students in the turnaround school;
Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the
school's comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and leaming and have the capacity to successfully implement
school reform strategies;

.'Changas on this page have been confirmed with: -] On thls date:
Via telephonefax/email (circle as appropriate) By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 4 of 66
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Texas Education Agency Standard Application System (SAS)

County-dastnct number or vendor ED 015807

] Arhéndi-n'é"rj{'# (for amendments only):
Part 3: Program-Specific Provlsions and Assurances = SRR : :

# _ R R ProvlsionIAssurance

E. Adopt a new governance structure, which may include, but is not limited to, requiring the school to report
to a new “turnaround office” in the LEA or SEA, hire a “turnaround leader” who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to
obtain added flexibility in exchange for greater accountability;

Use data to identify and implement an instructional program that is research-based and vertically afigned

5 from one grade to the next as well as aligned with State academic standards;

' G. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students;

H. Establish schedules and implement strategies that provide increased leaming time (as defined in this
notice); and

[. Provide appropriate social-emotional and community-oriented services and supports for students.

If the LEA/campus selects to implement the school closure model, the campus must implement the following
requirement,
A. Enrol! the students who attended that school in other schools in the LEA that are higher achieving within

5. reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.
B. A grant for school closure is a one-year grant without the possibility of continued funding.
If the LEA/campus selects to implement the restart model, the campus must implement the following federal
requirements,
A. Convert or close and reopen the school under a charter school operator, a charter management
7 organization (CMOQ), or an education management organization (EMO) that has been selected through a

rigorous review process. A CMO is a non-profit organization that operates or manages charter schools by
centralizing or sharing certain functions and resources among schools. An EMO is a for-profit or non-profit
arganization that provides "whole-school operation” services to an LEA.

B. Enrofl, within the grades it serves, any former student who wishes to attend the school.

If the LEA/campus selects to implement the transformation model, the campus must implement the following
federal requirements.
1. Develop and increase teacher and school leader effectiveness.
(A} Replace the principal who led the school prior to commencement of the transformation model,
(B} Use rigorous, transparent, and equitable evaluation systems for teachers and principals that-

1. Take into account data on student growth as a significant factor as well as other factors such
as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school graduation
rates; and

2. Are designed and developed with teacher and principal involvement;

(C) Identify and reward school leaders, teachers, and other staff who, in implementing this model,

8. have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not done so;

(D) Provide staff ongoing, high-quality, job-embedded professional development (e.q., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school's comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies, and

(E} Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

Changes on this page have been confirmed with: - On thls date
Via telephoneffax/femail (circle as appropriate) By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 5 of 66
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Texas Education Agency Standard Application System (SAS)

T Amendment # (for amendments oniy):

#

Part 3: Program-Specific Provisions and Assurances -

“-Provision/Assurance

2. Comprehensive instructional reform strategies.

(A) Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards, and

(B) Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students.

3. Increasing learning time and creating community-oriented schools.
(A) Establish schedules and strategies that provide increased learning time; and
(B) Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

(A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high school graduation rates; and

(B) Ensure that the school receives ongoing, intensive technical assistance and related support from
the LEA, the SEA, or a designated external lead partner organization (such as a schoo!
turnaround organization or an EMO).

An LEA with nine (9) or more priority schools, may not implement the Transformation Model in more than 50
percent of those schools.

10,

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA, serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant aiso provides assurance that TEA will be notified immediately of any changes
to this contact.

11,

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
Improvements in Education Conference, and sharing of best practices.

12.

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support provided by TEA and/or its subcontractors.

13,

The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas
Essential Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA's
curriculum and its alignment with instruction occurring on the campus; assesses progress on student groups’
academic achlevement at the campus level; and guide instructional decisions by teachers for individual students.

14.

The applicant will participate in a formative assessment of the LEA's capacity and commitment to carry out the
grant intervention models.

15.

The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractars.

18.

The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State’s
approved list of CMO and EMO providers.

17.

The applicant, if selecting the Turnaround Model or Transformation Model agrees to the participation of the
campus principal or principal candidates in a formative assessment of their turnaround leadership capacity.

. . For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffaxfemall (circle as appropriate) By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 6 of 66
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Texas Education Agency Standard Application System {SAS)

County-district number or vendor 1D: 015807 | Amendment # (for amendments only):
Part 3; PrOQram~SpecIﬁc Provisions and Assurances T
# ' L ProvlsionlAssurance ) L '
The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported
as requested.

A. Number of minutes within the school year.

B. Average scale scores on State assessments in reading/language arts and in mathematics, by grade,
for the “all students” group, for each achievement quartile, and for each subgroup.(ethnicity, sex,
disability status, LEP status, economically disadvantaged status, migrant status)

C. Number and percentage of students completing advanced coursework (e.g., AP/IB) early-college high
schools, dual enroliment classes, or advanced coursework and dual enroliment classes. (High
Schools Only)

D. College enroliment rates. (High Schoocls Only)

18. E. Teacher Attendance Rate

F. Student Attendance Rate

G. Student Completion Rate

H. Student Drop-Out Rate

I. Locally developed competencies created to identify teacher sirengths/weaknesses

1. Types of support offered to teachers

K. Types of on-going, job-embedded professional development for teachers

L. Types of on-going, job-embedded professional development for administrators

M. Strategies to increase parent/community involvement

N. Types of strategies which increase student leaming time

0. Number of teachers and principals at each performance level (proficient/non-proficient) used in the

district evaluation systems for assigning teacher and principal performance ratings.

Changes on this page have been confirmed with: 1 Onthls date:
Via telephoneffax/email (circle as appropnate) By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 7 of 66
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Texas Education Agency Standard Application System (SAS)

County-dlstrlct number or vendorID 015807 ']”Ahﬁleridfﬁieﬁt'#”("foré'menc'lr'rients' onlyh:
Part 1: Submitting an Amendment EEPRC s R -

This schedule is used to amend a grant appllcatlon that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the ariginal grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin, TX 78701-1494.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers; (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment Is effective
on the day TEA receives it in substantially approvable forrn All amendments are subject to review and approvai by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approva! is reqwred to make certain changes to the application.
Refer to the “When to Amend" guidance posted in the Amendments section of the Division of Grants Administration Grant
Management Resources page to determine when an amendment is required for this grant. Use that guidance to compiete
Part 3 and Part 4 of this schedule.

Part 3: Revised Budget o
A B Cc D
Class/ Gralgld TIOt:;Ifmm Amount Amount New Grand

revio oun oun e

# Schedule # %tg;:t Approvec}, Deleted Added Total
Budget

1. | Schedule #7. Payroll 6100 3 3 3 $

2. | Schedule #8: Contracted Services 6200 3 $ 3 $

3. | Schedule #9: Supplies and Materials | 6300 $ 5 $ $

4. | Schedule #10; Other Operating Costs | 6400 § $ 3 3

i . 6600/

5. | Schedule #11: Capital Outlay 15XX $ 3 $ $

6. | Total direct costs; $ 3 $ $

7. | Indirect cost {  %): 3 $ $ $

8. | Total costs: $ ¥ $ 3

Changes on this page have been confirmed with: Onthisdale
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-14-109; SAS #185-15 Page B of 66
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Texas Education Agency Standard Application Systemn (SAS)

.' County-distrk":{huh'lbef 6r veri.d.or ID 015807 ' ) I Amendment# ifc-:”r_arhel"idn"ner't'ts o'nly)':
Part 4: Amendment Justification R e SR
Line # of Schedule

4 Being Description of Change Reason for Change
Amended
1.
2,
3.
4,
5.
6.
7.

Changés on this page have been confirmed with: B Onthis date:
Via telephoneffax/email {circle as appropriate) By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 9 of 66
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Texas Education Agency Standard Application Systemn (SAS)

. chedule #5-—Program Executive Summal

County-district number or vendor ID; 015807 | Amendment # (for amendments only):
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

The Northwest Campus is an open-enroliment charter school which offers an alternative to the traditional school
setting for students with educational gaps; often, students that come from & traditionatl district enroll with a 3-5 year gap
in functional skills, achievement results, & deficits in credit-acquisition; the Transformation Model will aliow our high at-
risk population to benefit from the comprehensive instructional strategies. The Northwest Campus proposes to
implement the transformational model building on the past successes of TTIPs Cycle 1 grant as this campus continues
to struggle to meet State & Federal Accountability guidelines. The program proposed under this proposal will address all
critical success factors based on a rigorous, transparent, equitable evaluation system for teachers & principals by
integrating technology-based supports & interventions, these funds will be used to provide adequate resources to assure
NW Campus will substantially raise the achievement of our students. The LEA will ensure that the campus has staff with
the necessary skills to meet the needs of the students & strong instructional leaders who are able to serve as agents of
positive change using an evaluation system that will reward or remove staff based on student performance.

Northwest Campus, with an at-risk student population of 72%, economic disadvantaged poputation of 69% & a
Special Education population of 10%, hased on the magnitude & severity of the identified needs of the Northwest
campus found by our CNA process for our struggling at-risk student population, the campus will be implementing the
TEA designed model for the transformation model starting SY 14-15 through SY 16-17. The District is prepared to
replace the principal at the Northwest Campus with one who has proven success in meeting State & Federal
Accountability guidelines, can implement school reform strategies, who is an instructional leader with a deep
understanding of the community served by the schocl, & who has the capacity to monitor the implementation of effective
teaching, leaming, & data-driven instructional programs.

After careful monitoring & assessment of staff evaluations, the Principal will make minimal strategic staff
replacements for 8Y 2014-15 to ensure that all staff have the skills necessary to meet the needs of our students. To
create an individualized educational plan for each student, cur staff has the availahility to obtain, analyze & utilize
student data from formative, interim, & summative assessments to inform & differentiate instruction; increasing rigor of
curriculum by using the TEKS Resource System IFD performance tasks, Eduphoria, Websmart; increasing use of locally
developed student tracking tools to guide instructional planning in order to meet the academic needs of individual
students. The campus/district data is the basis for the rigorous, transparent, & equitable evaluation system which
includes multiple observation-based assessments of teacher performance & on-going collections of professicnal practice
reflective of student achievement resulting in increased graduation rates, attendance, student performance & decreased
rates of discipline, dropouts & mobility. The evaluation system was designed & developed with a committee of teacher
leaders, career teacher leaders, Principals & District Staff during TTIPS Cycle 1. With the support of funding from TTIPS
Cycle 3, the Evaluation System Committee will meet over the summer to analyze, re-evaluate & propose TTIPS Cycle 3
strategies as financial incentives, increased opportunities for promotion & career growth, & more flexible work conditions
that are designed to recruit, place, & retain staff with the skills necessary to meet the needs of our struggling students in
a transformation school.

Ta begin the Transformation Model, in the Spring/Summer, District will implement a narrow-gate approach to ensure
the SY 14-15 staff are effective, knowledgeable in their content, adhere to the Vision/Mission, understand the community
served by the school, equipped to facilitate school reform, & are able to provide on-going mechanisms for family &
community engagement for the purpose of providing opportunities for student success. During this process, ample
opportunities will be provided for staff to improve their professional practice if necessary; if identified staff do not meet
the expectations for growth, they will not be retained. The additional TTIPS staff will undergo an intensive data dig to
identify & implement research-based instructional programs for struggling students & to promote continuous use of
student data to differentiate instruction by increasing leaming time & a decreased teacher-student ratio.

Professional development will be designed with school staff to ensure they are equipped to facilitate effective teaching &
learning & have the capacity to successfully implement school reform strategies. NW Campus will take purposeful steps
to ensure teacher & leader effectiveness by providing on-going high guality job-embedded professional development,
that is aligned with the school's comprehensive instructional program, in conjunction with contracted services & outside
consultants, specializing in areas where the data has shown deficits in student performance that directly aligns with
specific grant strategies identified in Schedule 16, Part 2. The PD will lead to improved pedagogy & student
achievemnent in the NW Campus to be measured by the school's quarterly reparts & annual performance goals. The
main factor for determining the PD success is based on Student Progress — which measures gains in individual

Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 10 of 66
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 015807

] Amendment # (for amendments only):
Provide a brief overview of the program you pian to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

student academic improvement. The PD program goals & objectives will be centered on the development of a range of
instructional & administrative strategies firmly aligned with research-based best practices that foster deep learning &
habits of mind on school-wide curriculum that will be aligned with Texas Essential Knowledge & Skiils (TEKS).

The NW Campus Intends to meet the grant goals as well as achieve the TAIS state improvement process goals which
will be aligned with the ESEA principles & CSFs through custom designed PD workshops, mentoring programs & on-
going PD initiatives. All of the programs implemented will be aligned with research-based current best practices &
strategies for all members of a school's educational community. As a “big-picture” approach, the NW Campus will
adhere to the axiom that “it takes a whole village to raise a child" & that all members of a school community must be
involved in supporting the vision & mission for the success of its students. The overriding goal of all of the PD programs
that will be implemented during the duration of the grant is to provide teachers, school leaders, school administrators, &
other school-based professionals with the supports they need to meet &/or exceed the grant goals.

Pedagogical Needs: TEKS learning standards challenge all school-based professionals to raise the quality of
instruction & expectations for all students in every grade & in every class & to ensure that they are prepared for coliege
& career readiness. To meet this challenge, we must pay special attention to two critical aspects of work: the
effectiveness of the pedagogical strategies our teachers & schoot leaders employ to help students learn; & the degree to
which all of our students are cognitively challenged in their daily lessons. To create an environment of engaged
learning, NW Campus will increase leaming time & create a community oriented school by creating cohort-based SLCs
which will be made available by increasing the academic hours for students who are struggling to meet the academic
standards as identified by the RTI Matrix & student assessment data. The cohort-based academies will intensely focus
on individual needs & reduce student-teacher ratio which will address the 3-5 year gap in the achievement- & core
academic foundation-skills. As students experience educational success in the cohort-based academies, their self-
esteem will be positively affected, resulting in increased attendance, achievement & graduation rates. An early warning
system will be monitored by the TTIPS Cohort Specialist, Student Success Coach, Counselors, Social Worker, &
Communities in Schools to increase graduation rate, decrease dropouts; the Math & Science Specialists in conjunction
with the Math Consultant will improve student performance by providing ongeing technical assistance.

Develop and Increase Teachers and School Leader Effectiveness: The methodology that NW Campus wili use to
meet PD goals & objectives for this will vary according to the needs of participants. Prior to the implementation of PD,
contractors hired to work with the NW Campus will review the school's improvement plan & conduct an extensive review
of the school's data & published reports. A meeting will be held with the district ieaders & the school's principal & school
leadership team to discuss our needs & proposed program design options. Based on the results of the initial meeting,
an informal assessment of the school's professional staff will be conducted by visiting teachers in their classrooms,
reviewing their lesson & unit plans, & by asking the teachers themselves about their perceived needs. A review of
curriculum documents, instructional materials &, student work & test results will also be part of this process for a clear &
universal understanding of campus needs. Subseqguently, the identified teacher & leadership development needs will be
prioritized & a preliminary schedule of activities will be prepared. Both teachers & leaders will learn effective planning
strategies, research-based instructional technigues & will be supported in the application of same; thus the team will be
able to articulate what the ideal campus would look like so planning & goals can guide the organization to maximize
teacher & leader effectiveness. PD will be implemented to provide professional feedback to teachers & school leaders
that will be directed toward enhancing their craft & address our prioritized needs (iow grad rate, high dropout rate, low
attendance rate, high mobility rate, low student growth rate). PD will be provided on a continuous basis as it is the goal
of NW Campus to create a multi-year development initiative & to assist in developing instructional leadership through
peer observations & lesson study. Each teacher/administrator wili develop an individual PD Plan (PDP) which includes
self-reflection, development of professional goals in line with the presenter & aligned with the Framework for Enhancing
Professional Practice developed by Charlotte Danielson & other similar material. NW Campus will use an established
coaching model, that is a research-based approach, that has proven to be essential by encouraging & nurturing staff
through collaboration, modeling, observation, & sustained support. Coaching will take into account leadership
development services with consideration of adult learning needs, with a focus on the necessary coherence among
leadership, curriculum, teaching, & assessment. This will lead school leaders to become more aware of their practice &
learn to work in collegial groups to share each other's expertise. To transform our struggling school to meet State &
Federal Accountability, the budget will be aligned to our identified needs with CSF's as the foundation of the program.
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Texas Education Agency

Standard Application System (SAS)

County-dlstnct number or vendor ID: 015807 [ Amendment # (for amendments only):
Frogram authority: P.L.107-110 ESEA, as amended by the NCLB Act of 2001, Section 1003(g)
Project period: August 1, 2014 — July 31, 2017. Pre-award Fund code:
costs permitted from grant preliminary award date to July 31, 276 '
2014.
Budget Summary : Sl
Class/ 3-Year 3-Year 3.;.2?:'"
Scheduie # Title Object | Program Admin B Pre-Award
udgeted
Code Cost Cost c
ost
Schedule #7 | Payroll Costs (6100) 6100 $3,555,000 | $152,040 | $3,707,040 5
Professional and Contracted '
Schedule #8 Services (6200) 6200 $1,077,000 $0.00 $1,077,000 5
Schedule #9 | Supplies and Materials (6300) 6300 $630,000 $0.00 $630,000 3
Schedule #10 | Other Operating Costs (6400) 6400 $300,000 $0.00 $300,000 3
Schedule #11 | Capital Outlay (6600/15XX) ooo $0.00 $0.00 $0.00 $
Total direct costs: | $5,562,000 | $152,040 | $5,714,040 $
2.462% indirect costs (see note): N/A $140,680 $140,680 $
Grand tota! of budgeted costs (add all entries in each column); | $5,562,000 | $292,720 | *$5,854,720 $
Administrative Cost Calculation
Enter the total grant amount requested: $5,854,720
Percentage limit on administrative costs established for the program (5%): x .05
Multiply and round down to the nearest whole doilar. Enter the result. $292.735.98
This is the maximum amount allowable for administrative costs, including indirect costs: o

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the
expenditure reporting system, regardless of the amount budgeted and approved in the grant application.

Annual Budget Breakdown

Year 1

Year 2

Year 3

3-Year Total Budget Request

$2,000,000

$2,000,000

$1,854,720

*$5,854,720

Note: No more than $2,000,000 per year may be requested. *Total Budget Request above must match.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 015807 Amendment # (for amendments only):

Estimated | Estimated
# of # of
Grant
Positions Positions Pre-
Employee Pasitlon Title 100% <100% BAur::I‘g:t:td Award
Grant Grant
Funded Funded

Academic/Instructional : ' - R :

1 | Teacher B 2 $1,080,000 ] §
2 | Educational aide 4 $360,000 | %
3 | Tutor 3 3
Program Management and Administration DR U e e e
4 | Project director 1 $51,7951 &
5 | Project coordinator 1 $24,2251 %
6 | Teacher facilitator $ 3
7 | Teacher supervisor 3 3
8 | Secretary/administrative assistant 3 $
9 | Data entry clerk 1 $242251 %
10 | Grant accountant/bookkeeper 1 $51,7951 %
11 | Evaluator/evaluation specialist 3 3
Auxiliary ' : ' ' L '

12 | Counselor $150,000 | $
13 | Social worker $150,000| $
14 | Community liaison/parent coordinator $150,000 | 3
Other Employee Positions

21 | Cohort Recovery Specialist 1 $150,000 | 5
22 | Signature Experience Coordinator 1 $150,000 | $
23 | Student Success Coach 2 $300,000 | 3
24 Subtotal employee costs: | $2,642,040 | $
Substitute, Extra-Duty Pay, Benefits Costs

25 | 6112 | Substitute pay $15000| §
26 | 6119 | Professional staff extra-duty pay $225000 | §
27 | 6121 | Support staff extra-duty pay $750001 &
28 | 8140 | Employee benefits $750000] 3
29 | B1XX | Tuition remission (IHEs only) $ $
30 Subtotal substitute, extra-duty, benefits costs | $1,085,000 | $
31 3-Year Grand total (Subtotal employee costs plus subtetal substitute, extra-duty, $3,707.040 | $

benefits costs)
For guidance an when to submit an amendment for changes to salary amounts in line items and a list of unallowable costs,
see the guidance posted in the “Amendments” and "Grant Management Resources” sections of the Division of Grants
Administration Grant Management Resources page.
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor ID: 016807

[ Amendment# (foramendments only):

NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does nat constitute approval of a sole-source provider.

Grant
Expense item Description Amount Pre-Award
Budgeted
Rental or lease of buildings, space in buildings, or land
6269 Specify purpose: Gym Rental/Membership $150,000 5
Contracted publication and printing costs (specific approval reguired only for
6299 | nonprofits) $ $
Specify purpose:
a. Subtotal of professional and contracted services (6200) costs requiring specific $150,000 $
approval: !
7 Professional Services, Contracted Services, or Subgrants Less Than $10,000
Grant
# Description of Service and Purpose Scu";;r‘;:ft Amount | Pre-Award
Budgeted
1 | School Health Co-Op L] $27,000 $
2 O B 3
3 O $ $
4 | 3 $
5 [ 5 $
6 L] 3 3
7 | 5 $
8 E 5 $
9 $ $
10 i 3 $
b. Subtotal of professional services, contracted services, or subgrants less than $27 000 $
$10,000: ’

Professional Services, Contracted Servicaes, or Subgrants Greater Than or Equal to $10,000

Specify topic/purpose/service: School Improvement Consuitant

| [] Yes, this is a subgrant

Describe topic/purpose/service: Comprehensive Reform Strategies

Grant
Contractor's Cost Breakdown of Service to Be Provided Amount Pre-Award
Budgeted

1 |Contractor's payroll costs: | # of positions: 1 $150,000 $
Contractor’s subgrants, subcontracts, subcontracted services $ §
Contractor's supplies and materials $15,000 3
Contractor’s other operating costs $15,000 3
Contractor's capiial outlay {allowable for subgrants only) 3 3
Total budget; | $180,000 3
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Texas Education Agency Standard Application System (SAS)

| 2 sional and Contracted Services (6200} (cont.
County _District Number or Vendor ID: 015807 | Amendment number (for amendments anly):
Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.)
Specify topic/purpose/service; Math Consultant Company | [] Yes, this is a subgrant
Describe topic/purpose/service: Improve Math scores
Grant Amount
Contractor's Cost Breakdown of Service to Be Provided Budgeted Pre-Award
Contractor’'s payroll costs: | # of positions: 3 $180,000 $
2 | Contractor's subgrants, subcontracts, subcontracted services $ 3
Contractor's supplies and materials $15,000 3
Contractor’s other operating costs $15,000 $
Contractor’s capital outlay {(allowable for subgrants only) $ $
Total budget: $210,000 $
Specify topic/purpose/service; Communities in Schools ] Yes, thisis a subgrant
Describe topic/purpose/service: Saocial Development
Grant Amount
Contractor's Cost Breakdown of Service tc Be Provided Budgeted Pre-Award
Contractor’'s payroll costs: | # of positions: 1 $150,000 3
3 [ Contractor's subgrants, subcontracts, subcontracted services $ 3
Contractor's supplies and materials $15,000 3
Contractor's other operating costs $15,000 3
Contractor’s capital outlay (allowable for subgrants only) $ 3
Total budget; $180,000 3
Specify topic/purpose/service: Motivational Consultanis L] Yes, this is a subgrant
Describe topic/purpose/service: Improve School Climate
Grant Amount
Contractor's Cost Breakdown of Service to Be Provided Budgeted Pre-Award
Contractor’'s payroll costs: | # of positions: 2 $300,000 $
4 [ Contractor's subgrants, subcontracts, subcontracted services s $
Contractor’s supplies and materials $15,000 $
Contractor's other operating costs $15,000 $
Contractor’'s capital outlay (allowable for subgrants only) $ 3
Total budget: $330,000 3
Specify topic/purpose/service: [] Yes, this is a subgrant
Describe topic/purpose/service:
Grant Amount
Contractor's Cost Breakdown of Service to Be Provided Budgeted Pre-Award
Contractor’'s payroll costs: # of positions: $ 3
5 | Gontractor's subgrants, subcontracts, subcontracted services 3 3
Contractor's supplies and materials 3 5
Contractor’s other operating costs $ $
Contractor's capital outlay (allowable for subgranis only) 3 $
Total budget: $ 5

Changes on this page have been confirmed with: - On this date:
Via telephoneffax/email {circle as appropriate) By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 15 of 66

2014-2017 Texas Title { Priority Schools, Cycle 3



Texas Education Agency Standard Application System (SAS)

. ule #8--Professional and Confracted Services (6200) (cont)
County-District Number or Vendor 1D; 015807 | Amendment number (for amendments only):
‘Professional Services, Contracted Services, or Subgrants Greater Than or Equal to §10,000 (cont.)
Specify topic/purpose/service: | L] Yes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Gr;:;g:::émt Pre-Award
Contractor's payroll costs: | # of positions: 3 3
8 [Contractor's subgrants, subcontracts, subcontracted services $ 3
Contractor's supplies and materials $ 3
Contractor's other operating costs B 3
Contractor's capital outlay (allowable for subgrants only) 3 3
Total budget: 3 3
Specify topic/purpose/service: L] Yes, this is a subgrant
Describe topic/purpose/service:
Contractor’s Cost Breakdown of Service to Be Provided Gr;ﬂg;:::;"t Pre-Award
Contractor’s payroll costs: ] # of positions: $ 3
7 Contractor's subgrants, subcontracts, subcontracted services $ $
Contractor’s supplies and materials $ $
Contractor's other operating costs 3 5
Contractor's capital outlay (allowable for subgrants only) 5 5
Tota! budget: 3 &
Specify topic/purpose/service: [1 Yes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Gr;ﬁt";::::"t Pre-Award
Contracter's payroll costs: # of positions: 3 3
8 [ Contractor's subgrants, subcontracts, subcontracted services 3 $
Contractor's supplies and materials $ 3
Contractor's other operating costs $ b
Contractor's capital outlay (allowable for subgrants only) $ $
Total budget: $ 3
c. Subtotal of professional services, contracted services, and subgrants $900.000 $
greater than or equal to $10,000: '
a. Subtotal of professional services, contracted services, and subgrant $150.000 $
costs requiring specific approval: ’
b. Subtotal of professional services, contracted services, or subgrants $27.000 $
less than $10,000: '
¢. Subtotal of professional services, contracted services, and subgrants $900.000 $
greater than or equal to $10,000: '
d. Remaining 6200—-FProfessional services, contracted services, or $ 3
subgrants that do not require specific approvai:
{Sum of lines a, b, ¢, and d) 3-Year Grand total $1,077,000 5

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.
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Texas Education Agency Standard Application System (SAS)

Couﬁty;Dlstribt NumberorVendorID 015807 |Ar;1endrnentnumber(for amendments 6n[y):
Expense item Description
Technology Hardware—Not Capitalized
Grant
# Type Purpose Quantity g::t Bﬁ:{r;;:gtd AI::: rd
56399 1 gro‘g;m_litéters and Support for TTIPS staff 16/16 $2,000
2 $
3 % $96,000 5
4 5
5 3
6399 | Technology software—Not capitalized $80,000 $
6399 | Supplies and materials associated with advisory council or committee 3 $
Subtotal supplies and materials requiring specific approval: | $186,000 $
Remaining 6300—Supplies and materials that do not require specific approval: | $444,000 5
3-Year Grand total: | $630,000 $

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

or TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-14-108; SAS #185-15 Page 17 of 66

2014-2017 Texas Title | Priority Schools, Cycle 3



Texas Education Agency Standard Application System (SAS)

County-District Number or Vendor ID: 015807 Amendment number {for amendments only):
Grant
Expense [tem Description Amount | Pre-Award
Budgeted

Out-of-state travel for employees (includes registration fees)
6411 - - — $30,000 $
Specify purpose; Required TTIPS Trainings

Travel for students (includes registration fees; does not include field trips): Specific

6412 | _epproval required only for nonprofit organizations. $ $
Specify purpose;
Stipends for non-employees (specific approval required only for nonprofit

6413 | organizations) $ 3
Specify purpose:
Travel for non-employees (includes registration fees; does not include field trips):

6419 | Specific approval required only for nonprofit organizations $ 3
Specify purpose:
Travel costs for executive directors (6411); superintendents (6411); or board

%111;/ members (6419): Includes registration fees $3,000 $
Specify purpose: Required TTIPS Trainings

6429 | Actual losses that could have been covered by permissible insurance $ 3

6480 | Indemnification compensation for loss or damage 3 $

6490 | Advisory council/committee travel or other expenses $ $
Membership dues in civic or community organizations (not allowable for university

g499 | applicants) $ 3

Specify name and purpose of organization:

Publication and printing costs—if reimbursed (specific approval required only for
6409 | nonprofit organizations) $ $

Specify purpose:

Subtotal other operating costs requiring specific approval: $33,000 $

Remaining 6400—O0ther operating costs that do not require specific approval: | $267,000
3-Year Grand total: | $300,000

In-state travel for employees does not require specific approval. Field trips consistent with grant program guidelines do not
require specific approval. See TEA Guidelines Related to Specific Costs for more information about field trips. For a list of
unailowable costs and costs that do not require specific approval, see the guidance posted on the Division of Grants
Administration Grant Management Resources page.
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Texas Education Agency Standard Application System (SAS)

-Vbo'unty-Dlstnct"NL':mbe'r o'r"Verlldbr'ID. 015807 - ”'|'Arr.1.é'r.{d|:ﬁént"hu'ﬁ'rlber(for amendentsonly)

15XX Is only for use by charter schools sponsored by a nonprofit organization.
Grant
# Description/Purpose Quantity Unit Cost Amount Pre-Award
Budgeted

6669/15XX—Library Books and Media {capitalized and controlled by library)
1| [ NA__ | NA__]
66XX/15XX—Technology hardware, capitalized

23 |o|ol~om|nlw|o
||| |w|miv|ovln|n| |»

66XX/15XX—Technology software, capitalized
12
13
14
15
16
17
18
66XX/M15XX—Equipment, furnitura, or vehicles
19
20
21
22
23
24
25
26
27
28
66XX/15XX—Capital expenditures for improvements to land, buildings, or equipment that materially increase
their value or usefut life
29 | $ 3

3-Year Grand total: $ $

For a list of unallowable costs, as well as guidance related to capital outiay, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.
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Texas Education Agency

Standard Application System (SAS)

o Be Served with Grant und:

thedule #1 o

County-dastnct“number or vendorlD 015807 - '7

] Amendment # (for amendments oniy)

Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is not available, enter DNA. Use the comments section to add a description of any data not spemﬁcally requested that s
important to understanding the population to be served by this grant program. : .

Total enroliment: 269
Category Number Percentage | Category Percentage
African American 8 394 | Attendance rate 92%
Hispanic 252 04%, | Annual dropout rate (Gr 9-12) 5.7%
White 9 304 | Annual graduation rate (Gr 9-12 57.3%
Asian STAAR { EOC met 2013 standard, mathematics 89%
0 0% | {standard accountability indicator) °
Economically 186 69% STAAR / EOC met 2013 standard, reading / ELA 18%
disadvantaged ° | (standard accountability indicator) °
Limited English o . o
oroficient (LEP) 13 5% | Students taking the ACT and/or SAT 13%
Disciplinary o, | Average SAT score (number value, not a
placements 16 5.9% percentage) DNA
Average ACT scare (number value, not a DNA
percentage)
Comments

015807004

At-Risk population is: 72%
Special Education population: 10%
Mobility Rate: 48%

RHSP Class of 2012 36.4%

Annual Dropout, Annual Grad Rate, STAAR (Final Level ll), ACT, SAT data retrieved from 2012-2013 TAPR for SWP

Year-to-Date enrollment is 269 students served at this campus with the following population of sub-groups:

Part 2: Teacher Demographics. Enter the data requested. If data is not available, enter DNA.

Category Number Percentage || Category Number Percentage
African American | 2 15.4% No degree 0 0.0%
Hispanic 3 23.1% Bachelor's degree 7 53.8%
White ] 61.5% Master's degree 5 38.5%
Asian 0 0.0% Doctorate 1 7.7%

1-5 years exp. 8 61.5% Avg. salary, 1-5 years exp. $39,685 N/A

6-10 years exp. 5 38.5% Avg. salary, 6-10 years exp. $46,765 N/A

11-20 years exp. 0 0.0% Avg. salary, 11-20 years exp. DNA N/A

S::r 20 years 0 0.0% Avg, salary, over 20 years exp. | DNA N/A
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Texas Education Age

ney

Standard Application System (SAS)

."Courlty-dlstrlct'n'umberorvendor1D. 018807

HZI :;rﬂ'nen'di'nent # (forarnendrnents 6n|y)

Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of schoal,
projected to be served under the grant program. ..

PK

School Type (3-4) K | 1 2 | 3| 4|5 |6 | 7|8 ]| 9 |10]11]|12|Total
Public

Open-enrcllment

charter school 0 0 0 0 0 0 0 o] 45 |30 |27 {32 |62 |73 |269

Public institution

Private nonprofit

Private for-profit

TOTAL: | O 0 0 0 o 0 0 0 45 |30 |27 |32 |62 |73 |269
Part 4: Teachers to Be Served with Grant Funds Enter the number of teachers, by grade and type of school, e
projected to be served under the grant program. : : S RN L '
School Type (_.':_*:) K|l 112|3]| 4|5 )| 6| 7|8 9]|10]|11]|12]Total
Public
Open-enrolliment
charter school 0 o 0 0 0 1 1 1 1 1 1 1 1 0 8

Public institution

Private nonprefit

Private for-profit

TOTAL:
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Texas Education Agency Standard Application System (SAS)

County~d|stnct number or vendor ID: 015807

Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs with
“need” defined as the difference between current achievement and desired or reqwred accompitshment Describe your :
needs assessment process, mc!udlng a descrlptton of how needs are praorrtrzed data sources that were reviewed and
partlcipants (including stakeholders) in the needs assessment process Response is hmlted to space prowded front side
only. Use Arial font, no smaller than 10 point.

Northwest Campus incorporates a 5- step systemic Comprehenswe Needs Assessment (CNA) process for
identifying and prioritizing needs with "need” defined as the difference between current achievement and the desired or
required accomplishment. The systemic process ultimately links the campus and District CNA's to the review and
development of the district and campus improvement plans (DIP/CIP). The needs assessment process consists of
teachers, administrators, parents and community stakeholders; each of these members receive a CNA Toolkit with
relevant student learning and performance data, demographics, measurable objectives for desired or required
accomplishment, perception data and financial resources. Parent and Community stakeholders (CSF 5) have an
opportunity to view the Board-approved DIP and CIP for each campus at
hitp://www.swprep.org/about us/required postings to foster family and community engagement.

Northwest Campus does on-going comprehensive needs assessments throughout the year and a thorough CNA
in the spring of each year to develop the campus and district improvement plans. Northwest Campus includes the TTIPS
Year 1 and Year 3 Snapshot Coliection Data provided by Region 13, and pertinent data to identify the trends/needs of
the campus to be addressed in the campus improvement plans. Committees are established to review data for each
area identified as a priority using the following resources to develop strategies: Campus Success Teol provided by
Region 13, AU-CIT Too! data to analyze campus improvement provided by Texas Tum-around at Region 13, PEIMS
data, locally developed data tools (Focus Group Tool, Test History Tool, Dropout Summary Tool, and the Completion
Rate Tool include student level data) (CSF 1, CSF 2}, Student-Parent-Teacher surveys(CSF § and CSF 6). District
Leadership meetings, Campus Leadership meetings, Campus Staff meetings and parent meetings are held to share and
discuss the strategies and activities to address areas of identified priority needs (CSF 3).

Step 1: A. Every Spring, District and Campus leadership reviews the purpose and outcomes for canducting the
CNA for development of the DIP/CIP for the following school year by asking guided questions: What do we want to
accomplish with this process? How will we ensure the integrity of the 5-step process? How will we get multiple
stakeholders involved in the process? How will we share the purpose and outcomes with those involved? What are the
short-and long-term timelines? B. The CNA is reviewed periodically by the District and Campus committees as an an-
going process to evaluate student performance using relevant, timely data to determine the difference between current
achievement and our desired/required accomplishment to make necessary adjustments to the DIP/CIP,

Step 2. Establish committees for each area of the CNA, (Areas; Demaographic, student achievement, etc.) by
asking guided questions: |s there a committee or team with expertise in any of the areas? If not, which staff members
will make the greatest impact on the committee or team? How will team members be recruited, selected, and potentially
replaced? How do we ensure there is diversity on each team to challenge assumptions and stretch the group? Which
tearn member is best suited to lead and facilitate individual teams? How do we ensure that the team member is skilled in
group facilitation, consensus building, leading conversations regarding data/analysis, collaboration, and others? How
will coordination among committees occur?

Step 3. Determine which types of data will be collected and analyzed by the committee to develop the school
profile by asking guided questions: What data will we collect? Does the data need to be reorganized in charts, graphs,
tables, etc., to facilitate analysis? Do data collection tools need to be developed? How do we ensure that certain types of
data are kept confidential and FERPA is not violated? How do we ensure that committees follow the process and refrain
from identifying solutions?

Step 4; Determine areas of priority and summarize needs by asking guided questions: What are the strengths
and needs of our district/school and its representative groups? What evidence supports the strengths and needs? What
are the priorities? What are we learning about our district/schgol, and what connections are we making?
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Texas Education Agency . Standard Application System (SAS)

County-dlstnct number or vendor ID; 015807 | Amendment # (for amendments only)
Part 1: Process Description (cont). A needs assessment is a systematic process for identifying and prioritizing needs,
with “need” defined as the difference between current achievement and desired or reqwred accompi:shment Describe
your needs assessment process, mcludmg a description of how needs are pnontlzed data sources that were reviewed
and partlmpants (including stakeholders) in the needs assessment process Response is Ilmlted to space provided, front
side only. Use Arial font, no smaller than 10 point.

Step 5 Connect the CNA to the district/'campus mprovement plan development and review process by asklng
guided questions; What are the findings in the CNA? How are the findings reflected in summary statements? How are
the CNA strengths addressed in the district/campus improvement plans as strategies and activities which will be
continued and sustained to build on these strengths? How are the CNA needs addressed in the district/campus
improvement plans through strategies and activities designed to improve student outcomes? How do priorities and
needs correlate with justifications for NCLB program expenditures?

NW Campus was dramatically transformed by the award of TTIPS Cycle 1 as evidenced by the improvement in:
decreased Mobility Rate from a baseline of 82% to 36% at the end of year 3; and increased Attendance Rate from a
baseline of 81% to 93% at the end of year 3. Funding from the TTIPS CYCLE 3 Grant will not only allow the campus to
continue the gains through transformation during TTIPS Cycle 1 but will also provide Northwest Campus additional staff
necessary to support continued transformation and target the previous prioritized needs which will allow Northwest
Campus to supplement support to cur high at-risk, and large population of economically disadvantaged students (CSF 1,
CSF 2, and CSF 8).
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- | Amendment # (for amendments only):

Part 2: Alignment with Grant Goals and Objectives. List your top five needs, In rank order of assigned priority.
Describe how those needs would be effectively addressed by implementation of this grant prograrn Response is limited
to space provided, front side only. Use Avrial font, no smaller than 10 point. i :

# ldentified Need

How Implemented Grant Program Would Address

To decrease annual mobility rate

To decrease annual mobility rate from 48% to 45%, we will
improve school climate by providing ongeing mechanisms
for community/family engagement; build relationships with
the assistance of the Motivational Consultant, social
worker, counselor, & Communities in Schools; provide a
staff with the skills necessary to meet the needs of the
students by using individualized data for academic
SUCCESS,

To increase overall attendance rate

To increase overall attendance rate from 92% to 93%, we
will monitor, provide home visits, parent educational
opportunities, continue LEA Scholarship Program
(attendance is 1 criterion), & preventative truancy
measures by utilizing our Cohort Recovery Specialist,
School Health Co-Op (Nurse), Counselor, Parent-
Community Liaisen, & Motivational Consultant; improve
school climate by providing ongoing mechanisms for
community/family engagement & increased opportunities
for participation in extra-curricular activities; use of
individualized data for academic success,; in order to reach
students’ full potential, we must provide effective/nuriuring/
inspiring teachers who build relationships which will foster
student success & result in higher attendance.

To increase graduation rate

By increasing our attendance/decreasing our mobility rate
as detailed above & providing high quality PD so teachers
can focus on instructional support for academic success &
STAAR mastery to increase graduation rates by utilizing
the following additional staff, Cohort Recovery Specialist,
Schoel Improvement Consultant, School Health Co-Op,
Counselor, Communities in Schools, Social Worker, Math
Specialist, Science Specialist, Student Success Coach,
additional classroom support, Motivational Consuitant,
Math Consultant Company with ongoing monitoring

To decrease dropout rate

Students will be less likely to dropout because campus
staff have transitioned the campus to incorporate all CSF
strategies, implemented scientifically research-based
activities to address identified needs & developed
personal relationships with students to create a foundation
for the student’s future success. Develop/increase teacher
& school Ieader effectiveness.

To improve student growth on STAAR assessments

With the intensive technical assistance from the School
Improvement Consultant, Counselor, Math Specialist,
Science Specialist, Student Success Coach, additional
classroom support, Motivational Consultant, & Math
Cansultant Company we will show improved results in the
student growth index. implementation of comprehensive
instructional reform strategies based ocn CSF's.
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Cbnunty istrict num ermo'r vendor ID .0-1 58.07 — “ | Amendment# (for"éménament's only): |
Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the |mplementat|on and delwery of the program, along with desired qualifications, experience, and any
requested certifications. Response is limited to space provided, front side only. Use Arial font no smaller than 10 point.
# Title Desired Qualifications, Experience, Certifications
District Over 10 years experience in education as a teacher, up to 5 years in campus administrative role,
Coordinator of | 3 years District Shepherd, 5 years in District role working with accountability, assessment, data,
1 School grant management, and monitoring/evaluating staff. Knowledge of CSF’s, Transformation
" | Improvement Model, Priority School Tum-Around Principles, ESEA, research-based instructional support,
(DCSI) curriculum & instruction, data analysis, personal graduation plans required
{required)
School Knowledge of CSF's, Transformation Model, Priority School Turn-Around Principles, ESEA,
Improvement research-based instructional support, ongoing technical assistance using data to assist with
2 Consultant identification and implementation of RTI process
Math Proven record of success with struggling students, identifying student needs and using a
Consultant research-based approach of instruction to improve student performance
3. Company
Research-based approach to support changes in schoal culture and climate, provide ongoing
Motivational mechanisms for family and community engagement, provide job-embedded/high quality
4, | Consuitant professional development for developing relationships with students and partnering with parents
and community stakeholders. A Coaching mode! will be research-based, proven to be essential
for promoting change through collaboration, modeling, observation and sustained support.
Proven record of success with struggling, at-risk students; State Certification in Mathematics or
5 Math Specialist minimum of 10 years experience; school administrative experience of a minimum of 3 years with
' ath specialls exposure to students with 3-5 academic gaps
Proven record of success with struggling, at-risk students; State Certification in Composite
6 Science Science or minimum of 20 years experience with exposure to students with 3-5 academic gaps
" | Specialist
Strong knowledge of TEKS, curriculum & instruction, data analysis, personal graduation plans,
Student knowledge of CSF's, Transformation Model, research-based instructional support,
7. | Success Coach | identification/implementation of RT1 process; mastery of all computer-based software utilized for
instruction/data analysis/performance evaluation
8 years experience working with data for at-risk, struggling students, expert mastery of all
Proiect Coord computer-based software utilized for instruction/data analysis/performance evaluation; strong
8. ! knowledge of TEKS, curriculum & instruction, data analysis, personal graduation plans,
knowledge of CSF's, Transformation Model, research-based instructional support,
identification/implementation of RTI process; knowledge of sub-populations
9.
10.
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County -district number or vendor ID: 015807 Amendment # (for amendments only).

Part 2: External Providers. Describe the process used to recruit, select and provide oversight to external providers to
ensure their quality. Response is limited to space provided, front side only. 'Use Arial font, no smailer than 10 point.
We propose to procure the following external providers to enhance capacity: School Health Co-Op, Math Consultant
Company, Communities in Schools, Motivational Consultant, Schoo! Improvement Consultant, and gym rentals. All
external providers will be clearly aligned with the budget and specific strategies, Schedule 16, Part 2.

The selection process will ensure that External Providers are equipped to facilitate effective teaching, modeling, and
leaming and have the capacity to assist with implementation of school reform strategies. The process used to recruit,
select and provide oversight to external providers is:

Identify clear purpose and reasons for contracting with an external provider.

Research-based approach to support all CSFs

Proven success transforming struggling schools

Engage stakeholders in the clarifying need and ensure the selection process is transparent to stakeholders.
Articulate the goals of the relationship including measurable expectations.

Create conditions to attract multiple high quality providers with the skills necessary to meet the students’ needs.
Budget adequate funding to support relationship for the duration of contract.

Develop a rigorous and transparent process to select a partner whose experience and qualifications match the
specified goals.

Negotiate a contract outlining roles and responsibilities of the external partner which articulate the grant
expectations.

10. Provide support as needed and appropriate.

11. Evaluate the partner's progress toward goals.

12. Monitoring and evaluation process will determine if external provider is meeting grant goals and objectives; will
be replaced if not successful.

NN

©

Any requirements for outside providers to provide services or facilities or equipment, if totaling more than $50,000.00 in
value will be advertised and competitively bid following Texas Education Code 44.031 (a),{b).As part of the cantinual
process to ensure quality and transparency in the relationships with external partners, for bids over $50,000.00,
Southwest Preparatory will create a selection rubric based on the schools prioritized needs before soliciting external
contractual partnerships. The rubric will be used to select the partner that will become a stakeholder in transforming the
Northwest Campus and the lives of our students.
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County-district number or vendor 1D: 015807 | Amendment# (for amendments only)
Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitonng the attainment of goals and objecbves Include a description of how the plan for attaining -
goals and objectlves is adjustecl when necessary and how changes are communicated to ‘administrative staff, teachers,
students, parents, and rnernbers of the community Response is limited to space prowded front 5|de only Usa Anal font
no smaller than 10 point. -
Continucus improvement will be central to the success of the Nw Carnpus Transformataon Model To ensure the
infrastructure & success of the Transformation Model, the Grant Management Team (GMT), in collaboration with the
school leadership team, will meet to continually deveiop, establish, & improve upon a solid, quality-based management
structure to oversee grant activities & to make appropriate modifications consistent with the goals & requirements of the
grant. This management approach will allow for input, collaboration, & shared responsibilities among all staff involved in
the Transformation Model. The purpose of the evaluation is to shape the development of the program from the beginning
of the grant period, with clear benchmarks to monitor progress toward specific objectives & the specified performance
indicators. The DCSI, Project Manager, Project Coordinator, Principal, & Campus Leadership Team will monitor, inform,
& guide project implementation & its impact from an objective & standardized perspective. Specifically, the grant
program will apply an accountability system that uses a system of checks & balances.

Grant Management: The GMT will be responsible for collecting Initial "outcome” indicator data to establish a baseline
"profile” for the grant program. Mid-annual & annual benchmarks for performance/progress that align with the project
objectives & outcomes will be established. The profile & benchmarks will be compared at regular quarterly meetings to
identify performance strengths, weaknesses, & needed modifications. Performance outcomes will be compiled in bi-
annual outcome evaluation reports in order ta ensure that the grant is congruent to its stated goals.

Record Keeping/Reparting: The GMT will develop a monthly process evaluation report that will detail the progress of
activities which can be easily compared to the action plan. Ongoing communication will include: review of program
records & documents; survey results; & cbservation through site visits & unstructured interaction with staff, community
partners, & participants. When necessary, the program will be adjusted to reflect feedback from stakeholders, campus
teachers, parents & community members. The data will be used to determine if the promised activities have been carried
out as contracted.

Monitoring: The GMT will check for appropriate process documentation, appropriate data collection techniques, proper
fiscal handling & reporting techniques, & fidelity. The GMT will develop & forward a list of recommendations for
improvement that will be immediately addressed to ensure compliance with the grant contract.

Self-Assessment; Students, staff, parents & community stakeholders will be encouraged to participate in satisfaction
surveys that gather information on their level of access, "buy-in," & satisfaction with academic enrichment opportunities,
classroom structure, school instructional model, & parental opportunities for involvement. Feedback will be discussed at
staff meetings, with presentations from Student Success Coaches, & in district meetings, with presentations from DCSI,
ta assess the progress & the integrity of the implementation of the Transformation Model.

Human Resources: This will be the responsibility of school administrators through the bi-annual evaluation of staff as
well as the school's personnel department who will be responsible for recruiting & retaining teachers & other staff, &
related personnel issues.

Fiscal Management: The overall financial compliance of the grant will be the responsibility of Business Office of the
District. This will be the responsibility of the accounting office to approve all budget adjustments; quarterly expenditure
reports with grant expenditure projections will be submitted to the DCSI & Project Manager; required financial reports will
be submitted to TEA as required by the grant.
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County-dlstnct number or vendor I1D: 015807 | Amendment # (for amendments only).
Part 4: Sustainabllity and Commitment. Describe any ongoing, existing efforts that are similar or related to the
planned project. How will you ¢ coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project parttcipants remain committed to the project’s success? Describe how the LEA will provide continued funding and
support to sustain the reform after the grant period ends. Response is 1|m|ted to space provided, front side only Use
Arial font, no smaller than 10 point. _ Ve

As aresult of the success of the 3-year TTIPS Cycle 1 Grant awards, NW Campus, through the transfarmation model,
was able to address the high mobility rate { from 82% to 36% ), low attendance rates (from 81% to 93% ), low
graduation rate { from Class of 2011 43.1% to Class of 2013 projected at 61.7% ), and high dropout rates { from 2009-
10 13.6% to 2011-12 5.7% ). NW Campus has attempted to sustain TTIPS Cycle 1 goals with limited staff by cross
training campus personnel to review causes for student mobility, track attendance trends, focus on accelerated
curriculum to increase graduation rate, and adopling preventative measures to decrease dropout rates; with the award of
Cycle 3 funds, additional staff/support will be hired to assist with addressing these ongoing identified needs. With the
commitment of the new grant project participants, student success will be evident based on the increased awareness
and implementation of all C8F's. To maximize the effectiveness of Cycle 3 funds, our goal is to increase attendance,
graduation and RHSP rates, focus on student academic growth, and decrease mobility and dropout rates by reviewing
data, identifying causes and trends, and formulating a plan to address identified needs of our student population (with an
at-risk student population of 72%, economic disadvantaged population of 68% and a Special Education population of
10%). As an open enroliment charter school, our student population is constantly fluctuating which impacts our
previously identified needs; campus leadership will review campus enrollment data on a monthly basis through ongoing
data-digs to identify additional academic and social needs and concerns to ensure student success and attainment of
the goals and objectives of the grant.

To ensure all participants remain committed to the success of the campus transformation project, the Grant
Management Team will provide support, program evaluation, monitoring, and responses to grant participant feedback on
a bi-monthly basis through impact Meetings. The GMT will report all findings to not only the campus leadership team but
also to SALT. In an effort to address any areas of identified needs through the transformation monitering process, the
GMT will provide ongoing training and support, develop a success plan, monitor, and provide feedback to the targeted
staff to increase commitment. A TTIPS Cycle 3 Evaluation Incentive Toal, using rigorous, transparent, and equitable
data, will be created so all staff can monitor the campus progress on alignment with grant goals and objectives. This tool
will provide staff the ability for self-evaluation to monitor individual progress to foster ownership of campus project goals
and objectives. To promote the continuous commitment to the grant reform projects and attainment of the goals
addressing identified needs, staff will be awarded annual financial incentives, as well as increased opportunities for
promotion and professional growth. After all efforts have been implemented, if there are no changes to the level of
commitment of the targeted staff inciuding failure to meet desired campus goals, the GMT will recommend to SALT
reptacement of that position.

In an effort to sustain the project's success, NW Campus will fransform by 1) attracting additional students who are
motivated to have a jump start on a vocation/college career path, driving graduation rates higher (Class of 2012 rate was
57.3%) and increasing weighted ADA to financlally support the identified needs; 2) generating substantial revenue by
creating an additional non-profit entity, Southwest Preparatory School Education Foundation, with plans to provide
enough funding to sustain the reform after the grant period ends; 3) marketing endeavors will be put in place to advertise
not only our transformed school but to alse introduce our elementary program at our campus in the 2014-15 SY. With
this additional population, it is our intent to sustain the successful activities and strategies which address our identified
needs.
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Part 4: Sustainability and Commitment (cont). Describe any ongoing, existing efforts that are similar or refated to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project partlmpants remain committed to the project’s success? Describe how the LEA will provide continued funding and
support to sustain the reform after the grant period ends. Respnnse is limited to space prowded front side only. Use
Arial font, no smaller than 10 point.

Click and type here to enter response.
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Part 1: Evaluation Design. List the methods and processes you will use on an ongoing basis to examine the .
effectiveness of project strategies, including the indicators of program accompllshment that are assomated \Mth each
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment
To ensure all participants are 1. | Lower mobility rate (Mobility rate will be incorporated into Domain 4 of the
utilizing TTIPS Data Tracking Appraisal Rubric to support campus goals)
Tool, the Grant Management .
Team will provide support, 2. | Higher Attendance rate
1. | program evaluation, monitoring,
and‘rgsponses to grant . 3. | Decreased Dropoul/Increased Graduation Rate
participant feedback on a bi-
monthly basis through Impact
Meetings
The DCSI will report all findings | 1. | Decreased Dropout rates, increased Graduation Rates, increased
to SALT; to address any areas Aftendance Rates, reduced Mobility Rates
of identified needs through the
transformation monitoring 2. | Targeted staff implements strategies to Improve their professional practices
o | Process, the DCSI will provide based on their teacher success plan and provide additional professional
ongoing training and support, development on identified needs to increase commitment
g—?::;ltoof, :sgzigiisdg?g é dback 3. | Reward or remove school personnel based on student perforrmance
to the targeted staff to increase
commitment.
1. | Decreased Dropout rates, increased Graduation Rates, increased
Impact Meetings with GMT: with Aftendance Rates, reduced Mobility Rates
Campus Staff, Campus
Leadership, and SALT 2. | Monthly review of all External Providers effectiveness, measure student
3. Math/Science academic growth, improvements of teacher effectiveness
through walk-through observations
3. | Increased awareness of campus identified needs transforming to State and
Federal Accountability standards
1. | Meet with consultants to ensure improved student growth in STAAR
Monitor Benchmark data performance
utilizing locally developed 2. | Meet with Math and Science Specialists and review data to show Increases
4. | Student tracking tools and in benchmark results in Math-Science
Eduphoria
3. | Staff will use the various tools to make data-driven instructional decisions
1. | PSP & External Providers input and evaluation of campus knowledge from
Campus Professicnal Learning data digs
Community Meetings on a _ —
weekly basis with data digs 2. lnco!-porate Math Consultant as well as Math and Science Specialists to
5 provide support for targeted students

3. | Increased student performance in Index 2 with support from School
Improvement Consultant

For TEA Use Only.
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Part 2: Data Collection and Problem Correctlon. Describe the processes for collecting data that are included in the
evaluation de5|gn mcludlng program-level data such as program activities and the number of participants served, and
student-leve! academic data, including achievement results and attendance data, How are problems with project delivery
to be Identified and corrected throughout the project? Describe how the district will modrfy its practlces or policies, if
necessary, to enable schools to implement interventions fully and effechve!y Response is limited to space prowded
front side only. Use Arial font, no smalier than 10 point.

Campus data is collected on a daily and weekly basls from the Stucfent Infonnatlon System used by Southwest
Preparatory School, This data includes attendance, withdrawals, course completions, course schedules, mobility,
graduation, demographics, and enroliment; assessment results are downloaded weekly from NCS Pearson. The data is
transferred into the various locally developed student tracking tools and will be used for the TTIPS Data Tracking Tocl
located on the Remote Desktop and all staff have access to these tools at any time, on-site and off-site.

Staff are introduced to these data resources during the summer Boot Camp and Inservice; additional training occurs
during weekly PLC's with the TTIPS Cycle 3 Student Success Coach and usage is monitared throughout the year by the
Accountability Dept. The GMT Impact meetings will focus on prioritized needs using the locally developed toals and the
TTIPS Data Tracking Tool on a bi-manthly basis. A TTIPS Cycle 3 Evaluation Incentive Tool, using rigorous,
transparent, and eguitable data, will be created so all staff can moniter the campus progress on alignment with grant
goals and objectives. This tool will provide staff the ability for self-evaluation to monitor individua! progress to foster
ownership of campus project goals and objectives.

Staff will be trained to analyze dis-aggregated data using Eduphoria to become more proficient at making data-driven
decisions for instruction. Data will be reviewed during PLC's with Student Success Coach to target instruction and
identify needs and trends of students, analyze which TEKS {organized by STAAR classification - readiness, supporting,
process) are mare difficult to teach, and analyze performance gap of students and the distribution of scores by teacher.
Analysis of teachers perception of the hardest to teach standards will be incorporated during Boot Camp and ongoing
throughout the year during PLCs. The School Improvement consultant will wark with staff that have identified particular
SE's they find difficult to teach and transform their competencies in these areas. Teacher observations by campus
administrators will provide the means to monitor and support targeted staff to reach their full potential.

Staff will work with students and parents to review student successes and fargeted areas of instruction. Students will
alsa leam to track their own progress via Lead4ward resources. Staff will develop a deep of understanding of each of
the readiness standards, Color coded “maps” of student performance will be created at the student expectation (SE)
level of the TEKS that will help campus leaders to identify critical areas for teacher support and create the context for the
level of direction of professional development

The GMT will report all findings to not anly the campus leadership team but also to SALT. In an effort to address any
areas of identified needs through the transformation monitoring process, the GMT will provide engeing training and
support, develop a success plan, monitor, and provide feedback to all targeted staff to increase commitment. To
promote the centinuous commitment to the grant reform projects and attainment of the goals addressing identified
needs, staff will be awarded annual financial incentives, as well as increased opportunities for promotion and
professional growth. After all efforts have been implemented, if there are no changes to the level of commitment of the
targeted staff including failure to meet desired campus goals, the GMT will recommend to SALT replacement of staff.

Continuous use of student data to differentiate instruction, integrate technology, and provide data for instructicnal
decision making on a daily basis will be a non-negotiable part of the Transformation process for NW Campus. The
Student Success Coach and Teacher Leaders will monitor and report to the Principal the effective use of data through
walk-through observations, PLC conversations, and review of weekly lesson plans.
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Part 1: Intervention Model to be Implemented ~ Indicate the model selected by the LEA/Campus for implementation.
X Transformation

] Tumaround
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[J Restart
- . or TEA Use Only
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| County-district number or vendor 1D: 015807 I Amendment# (for amendments only):
Part 2: Intervention Model Requirements and Timeline.(TRANSFORMATION MODEL)- Indicate the activities _
selected for implementation to fulfill each federal requirement of the selected interventmn The ant:cipated txmehne for
implementation of each activity shouid also be included. S ST
Federal Begin Date End.
CSF T:,rr?:;?‘;:d Transformation Strategy / Intervention MQM 1YY Date
P Requirement MM /7YY
1. Use data to A. Monitoring student progress 08/14 06/17
identify and on research-based software
implement an
instructional B. Use of Eduphoria to make 08/14 06/17
program that is data-driven decisions
research-based :
and vertically C. PLC Meetings/Data-Dig 08/14 06/17
aligned from one Strategies
grade to the next .
as well as aligned i 08/14 06/17
with State D. Impact Meetings
academic
E. School Improvement
standards. Consultant, Math/Science 08/14 06/17
Specialist
2. Promote the A. Monitor all locally developed
Strenathen the continuous use of | student tracking tools 08/14 06/17
Improve Sc%ool's student data (such
Academic instructional as from formative,
Performance Program interim, and
summative ;
B. Use of Eduphoria to make 08/14 06/17
assessments) 0 | 4aia_driven decisions
inform and
differentiate
instruction in order _ _
to meet the C. PLC Meetings/Data-Dig 08/14 0617
academic needs of | Strategies
individual students.
D. Impact Meetings 08/14 0617
E. School Improvement
Consultant, Math/Science 08/14 06/17
Speclalist, Math Consultant
Company
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Part 2: Intervention Model Requirements and Timeline {TRANSFORMATION MODEL)- Indicate the activities
selected for implementatlon to fulfill each federal requirement of the selected 1ntervent|on The annmpated tlmellne for _
implementation of each activity should also be included. . : 3
Federal Begin Date | E"
CSF T:,:?:;?l::d Transformation Strategy / Intervention MQM 1YY Date
P Requirement MM/ YY
1. Use data to A. Monitoring student progress 08/14 06/17
identify and on research-based software
imptement an
instructional B. Use of Eduphcria to make 08/14 0617
program that is data-driven decisions
research-based
and vertically C. PLC Meetings/Data-Dig 08/14 06117
aligned from one Strategies
grade to the next
as well as aligned ; 0814 06/17
with State D. Impact Meetings
academic
E. School Improvement
standards. Consultant, Math/Science 08/14 06117
Specialist
2. Promote the A. Monitor all locally developed
lrbcreasfe Use of Data fo continuous use of | student tracking tools 08/14 06/17
>¢ 0 Inform Instruction | Student data (such
Quality Data as from formative,
It°t|“f°t':'" interim, and
nstruction summative i
B. Use of Eduphoria to make 08/14 06/17
.assessments) to data-driven decisions
inform and
differentiate
instruction in order _
to meet the C. PLC Meetings/Data- 08/14 06/17
academic needs of | Dig/Differentiation Strategies
individual students.
D. Student data focused Impact 08714 06/17
Meetings
E. School Improvement
Consultant, Math/Science 08/14 06/17
Specialist, Math Consultant
Company, PSP
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Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requlrement of the selected intervenhon The antsmpaled tlmelzne far
jmplementation of each activity should also be included. B
Turnaround | Federal Transformation Begin Date | End Date
CSF Principle Requirement Strategy / Intervention MM/YY MM/ YY
&hiﬁepclia;?etzgh%lrtmﬁzir Provide name and date of hire for | 07/14 07117
P principal or date of anticipated
to the commencement of replacement: Sherry Head
the transformation modet. 7!‘;)!2014 ’ y '
tzrégsseanrgr?tm:rfé A. Provide in-depth training to
equitapb[e evaluation leadership to access data, 08/14 06/17
systems for principals giéi{siroegsdata, make data-driven
that take into account
data on student growth as | B. Walkthroughs —
a significant factor as well | Principals/Teacher
as other factors such as Leaders/Career Teacher 08/14 06/17
multiple observation- Leaders/Student Success Coach
based assessments of {announced and unannounced)
performance and ongoing .
collections of professional g}i:?cli);aelr:/?l't::;li;r
2{3 ggﬁ?;;fi?gg;;;t and | Leaders/Career Teacher 08/14 06/17
increased high school Leaders/Student Success Coach
graduations rates; and {announced and unannounced)
are designed and D. Review data from CBA's with
Increase Providing | developed with teacher | the assistance of PSP and School |  08/14 0817
Leadership strong and principal involvement | |mprovement Consultant
Effectiveness | 62dership | Definition: Student growth | £ pevelop strong understanding
achievement for an Accountability Standards
individua! student
between two or more F. impact Meeting — compare
points in time. For grades | teacher classroom data fo 08/14 06/17
in which the State campus data
administers summative
f‘ssessme”g“ rgad’"gf G. Math/Science Specialist work
an%rll.zage @ a? dent with ali teachers to integrate 08/14 06/17
mathemalics, studen math/science across curriculum
growth data must be
based Ontﬁ stSuden|t s H. Professional Development to
score on the tzte 5 promote instructional Leadership
assq.ssrnent under with Principals and Student
section 1111(b)(3) of the | g\~ acs Coach
ESEA. A State may also
include other measures 08/14 06/17
that are rigorous and
comparable across
classrooms.
Changes on this page have been confirned with On.t'hi;date:
Via telephonefaxfemail (circle as appropriatg) By TEA staff person:

RFA #701-14-109; SAS #185-15
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Texas Education Agency

Standard Application System (SAS)

County-dlstnct number or vendor ID 015807 [ Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL}- Indicate the activities
selected for implementation to fulfill each federal reqmrement of the selected mterventlon The annmpated ’ume!me for
implementation of each activity should also be included. R . . s 3
Federal Begin Date End
CSF T:,r?ar?l:"d Transformation Strategy / Intervention MgM ! YYt Date
rinciple Requirement MM/ YY
3. Identify and I
reward school A. Monitoring TTIPS Data 08/14 0617
leaders who, in Tracking Tool and all Ioeally
implementing this developed student tracking fools
model, have
increased student
achievement and B. Use of Eduphoria to make 08/14 06/17
high school data-driven decisions
graduation rates
and identify and
remove those who, | C. Introduce Narrow Gate
after ample Process, implement Grant
opportunities have | Commitment Agreement, 086/14 06/17
been provided for | gngoing Leadership
them to improve Effectiveness Evaluation
their professional
practice, have not
done so. D. impact Meetings 08/14 06/17
Increase -y
Leadership Prc;;fg;grysil;gng
Effectiveness 4. Give the school
sufficient A. Create Curriculum Planning 07/14 07/16
operational Calendar
flexibility (such as
staffing,
calendars/time, B. Create collaborative planning
and budgeting) to | time by adjusting Master 08/14 06/17
implement fully a Schedule for core subject area
comprehensive teachers
zﬁg;?::t?atl?y C. Develop and implement RTI
improve student Matrix for cohort-based
i i 08/14 06/17
achievement academies to allow flexible
outcomes and schedules using a universal
increase high screener
school graduation
rates. D. Impact Meetings to address 08/14 06/17
dropout/graduation/mobility rates

Changes on this page have been confirmed with:
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Texas Education Agency

Standard Application System (SAS)

:..'C'ounty-district number or vendor ID: 015807

l Amendment # (for amendments only).

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL})- Indicate the activities
selected for implementation to fulfili each federal requirement of the selected mterventlon The antimpated tlmelme for '
implementation of each activity should also be included. - :

Federal Begin Date End
CSF Tgrr?:é;)':gd Transformation Strategy / Intervention M%-'I 1YY Date
P Requirement MM/ YY
1. Establish schedules | A. Develop/implement RTI Matrix
and strategies that for cohort-based academies to 08/14 06117
provide increased allow flexible schedules using a
learning time (using a universal screener
;?Enag;r\)er day, week or B. Summer Bridge 08/14 06/17
C. Saturday School 08/14 06/17
2. Provide additional A. Develop and implement RTI
time for instruction in Matrix for cohort-based
core academic academies to allow flexible 08/14 06/17
subjects including schedules using a universal
English, reading or screener
language arts, .
mathematics, science, | B- AAdd Enrichment 08/14 06/17
foreign languages,
clvics and government, C. Cross-curricular
economics, arts, - .
history, and training/projects 08/14 06/17
geography.
Increase Redesigned t3 Pr?viqle f\ddiéion_al th\ Q_ros;s-cqrrif:u!ar
School Calendar | 1ime for instruction in raining/projects 08/14 06/17
Learning other subjects and
Time enrichment activities
that contribute to a well i ] .
rounded education, B. Service learning activities and
including, for example, projects 08/14 06/17
physical education,
service learning, and
experiel'ntlal 'and work C. Signature Experiences and
based e%[fnln?h t Student Clubs under the
opportunites that are | directions of Signature 08/14 06/17
provided Dy pannering, | pyperience Coordinator
as appropriate, with
other organjzations.
4. Provide additional A. Create collaborative planning
time for teachers to time by adjusting Master 08/14 06/17
collaborate, plan, and Schedule for core subject area
engage in professional | teachers
development within , .
and across grades and | B Impact Meetings/PLC's 08/14 06/17
subjects.
C. Summer Planning Academy 08/14 06/17

Changes on this page have been confirmed with:
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Texas Education Agency

Standard Application System (SAS

'County-dlstnct number or vendor ID 015807 I Amendment# (for amendments only):
Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL}- Indicate the activities -
selected for lmplementatlon to fulfill each federal requnrement of the selected lnterventlon The anhcipated tlmellne for
|mplementat|on of each activity should also be included. S R
Federal Begin Date End
CSF T';:?:;?‘:gd Transformation Strategy / Intervention MgM 1YY Date
P Requirement MM /YY
1. Provide angoing | A. Hire Parent-Community 08/14 06/17
mechanisms for Liaison
family engagement
B. Hire Social Worker 08/14 06/17
C. Contract Communities in 08/14 06/17
Schools
D. Student Success Coaches 08/14 06/17
E. Open House/Fall-Spring
Increase Festivals/Before School Kick-Off 08/14 06/17
Parent / Ongoing Family under direction of Signature
Community and Community Exparience Coord
Engagement Engagement 2. Provide ongoing | A. Hire Parent-Community 08/14 06/17
mechanisms for Liaison
community
engagement B. Create non-profit entity 08/14 06/17
C. Positive school marketing by 08/14 06/17
Parent-Community Liaison
D. National Academy Foundation 08/14 06/17
Partnerships

Changes on this page have been confirmed with:

T On this date:

Via telephonefax/email {circle as appropriate)

By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

'County-dlstrictnumber or vendorID 015807 - ] Amendment#(for amendments only)
Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL}- Indicate the activities
selected for implementa'ﬂon to fulfill each federal requirement of the selected mlerventlon The antlmpated timeline for
implementation of each activity should also be included. . oy .
Federal Begin Date | N4
CSF T‘I;’r’i‘:;?‘:gd Transformation Strategy / Intervention M 1YY Date
P Requirement MM/ YY
Ensure that the A. Contract Motivational 08/14 06/17
school receives Consultant
ongoing, intensive
technical B. Communities in Schoals 08/14 06/17
assistance and
related support .
|mpr°ve !mp{g:g?;ghoc” from the LEA, the C. Social Worker 08/14 06117
School SEA, ora
Climate designated
partner
organization. E. Increase attendance with
Scholarship Program 08/14 0617
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Texas Education Agency

Standard Application System (SAS)

'Cou.nty-dlstnct number or vendoriD 015807 E Amendrnent#(for amendments only)
Part 2: Intervention Model Requirements and Timetine (TRANSFORMATION MODEL)- indicate the activities
selected for |rnplernentat|0n to fulfill each federal requirement of the selected 1ntervent|on The antic:pated tlmelme for
implementation of each activity should also be included. i S :
Federal
Turnaround T f ti Begin Date | End Date
CSF ransrormation Strategy / Intervention
Principle Requirement 9y MMIYY | MMIYY
:re:ssearrlggtm:ﬁa A. Provide in-depth training to
equitapble evaluation | '2adership to access data, 08/14 06/17
interpret data and make data-
systemns for teachers driven decisions
that
Take into account data
o gravtnar 3 | B SKbIee
mgnﬁcar}t fe:ctor as : ell | | eaders/Career Teacher 08/14 08/17
ﬁwsuﬁipg oi(;:r:.rsa?ilc];- as Leaders/Student Success Coach
based assessments of (announced and unannounced)
performance and C. Observations —
ongoing coflection‘s of Principals/Teacher
professional practice Leaders/Career Teacher Leaders/ | 08/14 08117
reflective of student Student Success Coach
achievement and hool {announced and unanncunced)
increased high schoo
;-lraduations?ates and | D. Review data from CBA's and
: ' Math Consultants with the
3;iggs;ggﬁtirlgacher assistance of PSP and School 08/14 06/17
and principal Improvement Consultant,
involvement Math/Science Specialists
Increase EEﬁT SU;B Definition: Student E. Develop strong understanding
Teacher Tosshors | growth means the of State and Federal 08/14 06/17
Quality change in achievement | Accountability Standards
for an individual student
between two or more
points in time. For F. PLC Meetings — compare
grades in which the teacher classroom data to 08/14 06/17
State administers campus data
summative
assessments in
reading/ language arts | G. Schoo! improvement
and mathematics, Consultant, PSP Math!Smence
student growth data Specialist work with all teachers 08/14 08117
must be based on a to integrate reading/writing/
student’s score on the mathlscience/ history across
State's assessment curriculum
under section . :
H. Provide Professional
é1s1|__;(\b)ﬁ(\3% oftthe Development and/or Coaching
A. A State may based on identified needs
also include other 06/14 06/17
measures that are
rigorous and
comparable across
classrooms.
Changes on this page hava been confirmed with T On thls date:
Via telephoneffax/emall (circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application Systemn (SAS)

County-district number or vender 1D: 015807

| Amendr"nent # (for amendments only):

Part 2: Intervention Model Reguirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for mpiementatlon to fulfill each federal requirement of the selected Interventlon The antxcspated timeline for
implementation of each activity should also be included. .

Federal End
CSF T:rr?:g?l.:nd Transformation Strategy / Intervention B:Hg!:qn‘, E,E\',te Date
ple Requirement MM/ YY
2. ldentify and o
reward teachers and | A Monitoring TTIPS Data 08/14 06/47
other staff who, in Tracking Tool and all loqally
implementing this developed student tracking tools
model, have
increased student B. Use of Eduphoria to make 08/14 06/17
achlevement and data-driven decisions
high school
graduation rates and | C, Use of Leaddward resources
identify and remove | to analyze performance gap of 08/14 06/17
those who, after students and the distribution of
ample opportunities | scores by teacher
have been provided
for them to improve | y |mpact Meetings to address
thelir _professronal graduation, dropout, attendance 08/14 06eM7
practice, have not and credit acquisition
done so.
3. Provide staff
ongoing, high quality,
job?em%edc?edq Y A. Annual Boot Camp 08/14 06/17
professional
Increase . development (e.g.,
Teacher Ens;f;g]fge{gtwe regarding subject
Quality specific pedagogy, B. Annual Inservice 08714 08/17
instruction that
reflects a deeper
understanding of the
community served by | ¢ PSP Brown Bag 08/14 06/17
the school, or Lunches/Book Study
differentiated
instruction) that is
aligned with the D. School improvement
school's Consultant/Math-Science 08/14 06/17
comprehensive Specialist (modeling techniques)
instructional program
§ggoi?s;ig;fetcci)mth E. Provide Professicnal
ensure the Development and/or Coaching 08/14 06/17
y are A
equipped to facilitate based on identifisd needs
effective teaching
and learning and
have the capacity to | £ Advancement from Novice to 08/14 06/17
successfully Master Teacher
implement school
reform strategies.

_ ForTEA Use Only
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Texas Education Agency Standard Application System (SAS)

. Schedule #16—-Response to 'Statutm;y Requirements
County-dlstnct number or vendor 1D: 015807 | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for |mp!ementation to fulfill each federal requirement of the selected interventlon The antlmpated tlrnellne for
implementation of each activity should also be included. .
Federal End
CSF Tg:?:;?'::d Transformation Strategy / Intervention B:Agl\:lnl Iil:'te Date
P Requirement MM/ YY
4. implement such .
strategies as A, Ungierstandmg Teacher 08/14 06/17
financial Appraisal System
incentives,
increased
opportunities for | B. Grant Commitment Agreement 08/14 06/17
promotion and
Increase . career growth, and
Effective i
Teacher Ens_’t{gzmeerst more flexible work | Walkthrough/Observation Data 08/14 06/17
Quality conditions that are (all 4 domains)
designed to recruit,
place, and retain
staff with the skills
necessary fo meet
the needs of the D. Maintain high retention rate for 08/14 06/17
students in a staff
transformation /
turnaround school.

Changes on this page have been confirmed with: On this date:
Via telephoneffaxfemail (circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor |D; 015807

| Amendment # (for amendments only):

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL}- Indicate the activities selected for
implementation to fulfill each federal requnrement of the selected mterventmn The antlclpaled tfmellne for :
implementation of each activity should also be included. .

CSF

Turnaround
Principle

Federal
Turnaround
Requirement

Strategy / Intervention

Begin Date
MM/ YY

End
Date
MM/YY

Improve
Academic
Performance

Strengthen the
School's
Instructional
Program

1. Use data to
identify and
implement an
instructional
program that is
research-based
and vertically
aligned from one
grade to the next
as well as aligned
with State
academic
standards.

2. Promote the
continuous use of
student data (such
as from formative,
interim, and
summative
assessments) to
inform and
differentiate
instruction in order
to meet the
academic needs of
individual students.

”Changes on this page have been confirmed with:
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Via telephoneffax/email (circle as appropriate)
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Texas Education Agency

Standard Application System {SAS)

.' Cdu'nty-district number or vendor {D; 015807

- | Amendment# {for amendments oniy):

Part 2: Intervention Model Requirements and Timeline (TURNARCUND MODEL)- Indicate the activities selected for
mplementatuon to fulfill each federal reqmrement of the selected intervention. The anticipated timeline for :
implementation of each activity should also be included. '

CSF

Turnaround
Principle

Federal
Turnaround
Requirement

Strategy / Intervention

Begin Date
MM/ YY

End
Date
MM/YY

Increase
Use of
Quality Data
to Inform
Instruction

Use of Data to
Inform Instruction

1. Use data to
identify and
implement an
instructional
program that is
research-based
and vertically
aligned from one
grade to the next
as well as aligned
with State
academic
standards.

2. Promote the
continuous use of
student data (such
as from formative,
interim, and
summative
assessments) to
inform and
differentiate
instruction in order
to meet the
academic needs of
individual students.
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Texas Education Agency

Standard Application Systermn (SAS)

esponsas'to

County-district number or vendor |D: 015807

Amendment # (for amendments only):

Part 2: Intervention Model Requirements and Timeline {TURNAROUND MODEL)- indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The antmpated timeline for
implementation of each activity should also be included. . .

CSF

Turnaround
Principle

Federal
Turnaround
Requirement

Strategy / Intervention

Begin Date
MM/ YY

End Date
MM/YY

Increase
Leadership
Effectivenes
S

Providing strong
leadsrship

1. Replace the
principal.

Provide name and date of hire for
principal or date of anticipated
replacement:

2. Grant principal
sufficient
operational flexibility
(including in
staffing, calendars /
time, and
budgeting) to
implement a fully
comprehensive
approach In order to
substantially
improve student
achievement
outcomes and
increase high
school graduation
rates.

A

3. Adopt a new
governance
structure, which
may include, but it
not limited to,
requiring the schoaol
to report to a new
“turnaround office”
in the LEA or SEA,
hire a “turnaround
leader” who reports
directly to the
Superintendent or
Chief Academic
Officer, or enterinto
a multi-year contract
with the LEA or SEA
{o obtain added
flexibility in
exchange for
greater
accountability

Changes on this page have been confirmed with:
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Texas Education Agency Standard Application System (SAS)

-._«

County-district number or vendaor 1D; 015807 | Amendment # (for amendments only
Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL)- Indicate the activities selected for
Implementatlon to fulfill each federal requirement of the selected mterventlon The anhcupated hme!me for L '
implementation of each activity should also be included. . . . S

End
Turnaround | Fedaral Turnaround Begin Date Date

CSF Principle Requirement Strategy / Intervention MM/ YY MM / YY

1. Establish schedules A
and strategies that
provide increased
learning time (using a B.
lenger day, week or
year)

2. Provide additional A
time for instruction in
core academic subjects
including English,
reading or language B.
arts, mathematics,
science, foreign
languages, civics and
government, economics, | C.
arts, history, and
geography.
) 3. Provide Additional
Redesigned | time for instruction in
Increase School other subjects and
Learning | Calendar | enrichment activities that
Time contribute to a well
rounded education,
including, for example, B.
physical education,
service leaming, and
experiential and work
based learning
opportunities that are
provided by partnering,
as appropriate, with
other organizations.

4. Provide additional A
time for teachers to
collaborate, plan, and
engage in professional B
development within and '
across grades and
subjects.

Changes on this page have been confirmed with: . On lh;s dale
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor.iD 015807

7 | Afﬁendfﬁéﬁt # (for amendments only):

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The antu:lpated tlmellne for
implementation of each activity should also be included.

Federal Begin Date | C"d
CSF Tgw:;;:u;:d Turnaround Strategy / Intervention MQM 1YY Date
P Requirement MM/ YY
Provide A
appropriate
community-
oriented services B.
and supports for
students.
nerease | ongoing Family C.
c and Communify
ommunity Engagement
Engagement gag D.
E.
Provide A,
appropriate social-
emotional services
and supports for B.
students.
Improve School
Improve g Climate C.
School
Climate
D.
E.
. ForTEAUse Only .
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor VI'D 015807 | Amendment#'(for amendmentis only):

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL}- Indicate the activities selected for
implementatlon to fuifill each federal requirement of the selected lnterventlon The anhcnpated timeline for
implementation of each activity should aiso be included. - .

Federal
Turnaround T Begin Date | End Date
CSF urnaround Strategy / Intervention YY

Principle Requirement y MM / MM / YY

1. Using locally
adopted
competencies to
measure
effectiveness of
staff who can work
within the
turnaround
environment to
meet the needs of
students, screen all
existing staff and
rehire no more than
50 percent.

Increase Ensure Effective
Teacher Teachers 2. Using locally
Quality adopted E.
competencies to
measure
effectiveness of
staff who can work
within the
turnaround
environment to
meet the needs of
students, select
new staff.

Changes on this page have been confirmed with: On this date:
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Texas Education Agency

Standard Application System (SAS)

7CDﬁnty-d'|strict' r]hmber or Vvendbruibwor ‘!5807

| Amendment # (for amendments anly):

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL}- Indicate the activities selected for
tmp!ementaﬁon to fulfill each federal reqwrernent of the selected mterventlon The antlmpated tlmelme for _ :
implementation of each activity should also be included. . '

CSF

Turnaround
Principte

Federal Turnaround
Requirement

Strategy / Intervention

Begin Date
MM/ YY

End
Date
MM/ YY

Increase
Teacher
Quality

Ensure Effsctive
Teachers

3. Provide staff
ongolng, high guality,
job-embedded
professional
development {e.g.,
regarding subject
specific pedagogy,
instruction that
reflects a deeper
understanding of the
community served by
the school, or
differentiated
instruction) that is
aligned with the
school's
comprehensive
instructional program
and designed with
schocl staff to
ensure they are
equipped to facilitate
effective teaching
and learning and
have the capacity to
successfully
implement school
reforrn strategies.

4. Implement such
strategles as
financial incentives,
increased
opportunities for
promotion and
career growth, and
more flexible work
conditions that are
designed to recruit,
place, and retain
staff with the skills
necessary to meet
the needs of the
students in a
turnaround school.
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Texas Education Agency Standard Application System (SAS)

'County-dist'rict number or vendor ID: 015807 — l VA}'néncriz;r{th#(forramendments onfy)

Part 2: Intervention Model Requirements and Timeline (RESTART MODEL}- Indicate the activities selected for -
wnplementatlon to fulfill each federal requwement of the selected mterventlon The ant:mpated tlrnehne for -~ -
implementation of each activity should also be included. -

Federal Restart Model Requirements: A restart model is one in which an LEA converts a school or closes and
reopens a school under a charter school operator, charter management arganization (CMO), or an education
management crganization (EMO) that has been selected through a rigorous review process (A CMO is a non-
profit organization that operates or manages charter schoois by centralizing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” services to an LEA.) A restart model must enroli, within the grade a it serves, any former student
who wishes to attend the school.

End
CSF Turnaround Principle Strategy / Intervention B:‘Igh:‘lnl I‘in'te nare
MM/YY
A
B.
Improve Strengthen the School's
Academic Instructional Program C.
Performance
D.
E.
A.
B.
Increase Use of Data to Inform
Use of Instruction
Quality Data C.
to Inform
Instruction
D.
E.

Changes on this page have been confirmed with: o On thls date:
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Texas Education Agency Standard Application System (SAS)

County- district number or vendor ID: 015807 | Amendment # (for amendments only): '
Part 2: Intervention Model Requirements and Timeline (RESTART MODEL)- Indicate the activities selected for
tmplementatlon to fulfill each federal reqwrement of the selected mterventlon The antlmpated hmellne for
implementation of each activity should also be included. . R '
Federal Restart Model Requirements: A restart model is one in which an LEA converts a school or closes and
reopens a school under a charter school operator, charter management organization (CMO), or an education
management organization (EMO) that has been selected through a rigorous review process (A CMO is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” services to an LEA.} A restart model must enroli, within the grade a it serves, any former student
who wishes to attend the school.
End
CSF Turnaround Principle Strategy / Intervention Begin Date Date
MM/ YY
MM/YY
A
B.
Increase o
Leadership Providing strong
Effectivenes leadership C.
s
D.
E.
A,
B.
Increase Redesigned School
! Calendar
Learning C.
Time
D.
E.
_. For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 015807 I Amendment# (for amen ments on ¥):
Part Z: Intervention Model Requirements and Timeline (RESTART MODEL)- Indicate the activities selected for -
lmplementatlon to fulfill each federal requirement of the selected intervention. The anticipated tlme?ine for
implementation of each activity should also be included.
Federal Restart Model Requirements: A restart model Is one in which an LEA converts a school or ¢closes and
reopens a school under a charter school operator, charter management organization (CMO), or an education
management organization (EMO) that has been selected through a rigorous review process (A CMO is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” services to an LEA.) A restart model must enroll, within the grade a it serves, any former student
who wishes to attend the school.

End
CSF Turnaround Principle Strategy / Intervention B:ngr\fﬂnl E.:,te Date
MM/ YY
A
B.
Increase
Parent / Ongoing Family and
Community Community Engagement | C.
Engagement
D.
E.
A
B.
Improve Improve School Climate
School C.
Climate
D.
E.
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Part 2: Intervention Model Requirements and Timeline (RESTART MODEL}- Indicate the aclivities selected for
implementation to fulfill each federal requirement of the selected !ntervanbon The antncnpated tlmelme for
implementation of each activity should also be included. - :
Federal Restart Model Requirements: A restart model is one in which an LEA converts a school or closes and
reopens a school under a charter school operator, charter management organization (CMQ), or an education
management organization (EMO) that has been selected through a rigorous review process (A CMO is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” services to an LEA.) A restart mode! must enroll, within the grade a it serves, any former student
who wishes to attend the school.

Begin Date End
CSF Turnaround Principle Strategy / Intervention MgM 1YY Date
MM/YY
A
B.
Increase
Teacher Ensure Effective Teachers
Quality C.
D.
E.
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Part 2: Intervention Model Requirements and Timeline (CLOSURE MODEL)- Indicate the activities selected for -
:mplementatlon to fulfill each federal requirement of the selected mterventlon The ant|C|pated tlmellne for '
implementation of each activity should also be included. e :

Federal Closure Model Requirements: School closure occurs when an LEA closes a school and enrol!s the
students who attended that school in other schools in the LEA that are higher achieving. These other schools
should be within reasonable proximity to the closed schocl and may include, but are not limited to, charter
schools or new schools for which achievement data are not yet available.

Begin Date End
CSF Turnaround Principle Strategy / Intervention MM/ YY Date
MM/ YY
A
B.
;g%r:;?c Strengthen the School's
Instructional Program o
Performance
D.
E.
A
B.
Increase Use of Data to Inform
Quality Data Instruction C.
to Inform
Instruction
D.
E.
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County-dlstr:ctnumber b'rl vendorID015807 B .. | Amendment# (for amendments only):
Part 2: Intervention Model Requirements and Timeline (CLOSURE MODEL)- Indicate the activities selecled for
imp!ementatlon to fulfill each federal requirement of the selected lnterventlon The anticipated tlmeline for '
implementation of each activity should also be included. :
Federal Closure Model Requirements: School closure occurs when an LEA closes a schoo| ancl enrolls the
students who attended that school in other schools in the LEA that are higher achieving. These other schools
should be within reasonable proximity to the closed school and may include, but are not limited to, charter
schools or new schools for which achievement data are not yet available.
End
CSF Turnaround Principle Strategy / Intervention Begin Date Date
MM/ YY
MM/ YY
A
B.
Increase .
Leadership Providing strong
Effectivenes leadership C.
5
D.
E.
A
B.
Increase Redesigned School
Learning Calendar C.
Time
D.
E.
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County-dlstn“ct r;umber'"of vencior;llj ' {_}15807 - | Amendment #r(f'or emeﬁ'c‘in:ien s cml;_{)r :
Part 2: Intervention Model Requirements and Timeline (CLOSURE MODEL)- Indicate the activities selected for -
implementatlon to fulfill each federal requirement of the selected Intervention. The antmtpated tlrne[me for '
implementation of each activity should also be included. -
Federal Closure Model Requirements: School closure occurs when an LEA closes a school and enrolls the
students who attended that school in other schools in the LEA that are higher achieving. These other schools
should be within reasonable proximity to the closed school and may include, but are not limited to, charter
schools or new schools for which achievement data are not yet available.
End
CSF Turnaround Principle Strategy / Intervention Begin Date Date
MM /YY
MM/ YY
A
B.
Increase
Parent/ Ongoing Family and
Community | Community Engagement | C.
Engagement
D.
E.
A
8.
Improve Improve School Climate
School C.
Climate
D.
E.
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County-district number or vendor 1D: 015807 | Amendment # (for amendments only):

Part 2: intervention Model Requirements and Timeline (CLOSURE MODEL)- Indicate the activities selected for
mpfamentabon to fulfill each federal requwement of the selected intervention The antlmpated tlmellne for '
implementation of each activity should also be included.

Federal Closure Madel Requirements: School closure occurs when an LEA closes a school and enrclls the
students who attended that school in other schools in the LEA that are higher achieving. These other schoois
should be within reasonable proximity tc the closed school and may include, but are not limited to, charter
schools or new schools for which achievement data are not yet available.

Begin Date End
CSF Turnaround Principle Strategy / Intervention Date
MM/YY
MM/ YY
A
B.
Increase
Teacher Ensure Effsctive Teachers
Quality C.
D.
E.
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Part 3: District Capacity: Describe the actions the district has taken, or will take, to determine its capacity to provide
adequate resources and related support to the applicant priority school in order to |mplement fully and effectively, the
required activities of the school intervention model |t hes selected Response is Ilmlted to space provlded front side only
Use Arial font, no smaller than 10 point. -

Southwest F’reparatory School District will take tﬁe followmg steps to determine lts capacuty to prowde adequate
resources and related support to NW Campus in order to implement, fully and effectively, the required activities of the
Transformation Model:

1.

Create a clear track record including —
1. Student outcomes and achievement, including graduation rates, and college-going rates;
2. Make student performance data available to students, educators, and parents and use it to inform and
imprave instruction and services.
Increased “transparency"” in processes, practices, and investments, including making public, by school, actual
school-level expenditures that are associated with regular K-12 instruction, instructional support, pupil support,
and school administration. SWPS will report the following four categories of school-level expenditures from State
and local funds:
1. Actual personnel salaries at the school level for all school-level instructional and support staff, based on
the Census Bureau's classification used in the F-33 survey of loca!l government finances,
2. Actual personnel salaries at the school level for instructional staff only;
3. Actual personnel salaries at the school level for teachers only; and
4. Actual non-personnel expenditures at the school level (if available).
Increase meaningful stakeholder engagement and support, including: parents, community, teachers, and the
principal will be engaged in the Transformation Process; including, evidence that 100% of teachers and staff
sign the Grant Commitment Agreement to show support of the TTIPS Cycle 3 Goals and Objectives.
To be responsible fiscal agents of the TTIPS Cycle 3 Grant Funds, SWP will ensure the alignment of the Grant
Budget to the identified needs in the Grant with the assistance of the DCSI, Project Director, and Grant
Accountant/Bookkeeper. This will allow research-based resources to enable the campus to move from a
struggling to a successful school by substantially raising the achievement of our students.
A high- quality plan for:
Developing SWPS capacity and supporting school-level implementation of the Transformation Goals and
Objectives:
1. The SWP's approach to implementing the Transformation Model to meet or exceed the following
identified needs: NW Campus will participate in TTIPS grant activities to ensure that
i. atleast80% of students graduate with their 4-year cohort, and
ii. average attendance increases from 92% to 93%
i,  mobility rate decrease from 48% to 45%
iv.  dropout rate decreases from 5.7% to 4.5%
v.  student performance growth indicator increases from 26% to 30%
2. The District office and DCSI will be organized to support and provide all necessary services to NW
Campus;,
3. Implementation of the Transformation Model will translate into meaningful reform and support district-
wide change for all schools, and help SWPS reach its improvement goals.
4. Continue implementation of a rigorous, transparent and equitable evaluation system for teachers and
principals to analyze performance; reward effective staff or remove ineffective staff.
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County—dlstrlct number or vendor ID 015807 I Amendment # (for amendments only):
Part 4: Pre-implementation Timeline (OPTIONAL): Provide a description and timeline of activities that the campus will
conduct, or has conducted, during the Spring and /or Summer of 2014 in order to prepare for full mplementataon of the
selected mtervenhon modei during the 2014-2015 school year Response is limited fo space prowded front sude only.
Use Arial font, no smaller than 10 point.

. Sprlng 2014
Create Grant Management Team
« Re-evaluate rigorous, transparent, and equitable evaluation systems with teacher and principal
involvement
+  Provide ongoing professional development for instructional personnel/administrative and support stafi
on identified needs
- Create Cycle 3 process to identify the process to award incentives to staff for reaching program goals
and chjectives in the 2014-15 8Y
+ Create RTI Matrix to identify students needing increased learning time
- Begin preparation for TTIPS Cycle 3 Boot Camp and in-service to prepare campus administrator/staff for
grant implementation
Evaluate cohort-based SL.Cs (Academies)
Develop plan to maximize key school assets: time, people, and resources
Planning for 2014-15 SY In-service incorporating transformation activities and strategies
Contact community stakeholders to develop internship opportunities
Engage community and parents
Remove Principal who lead school prior to commencement of Transformation Model

. Summer 2014

Analyze student data to inform instructional practice beginning day 1 using research based and
vertically/horizontally aligned curriculum

Create TTIPS Cycle 3 Commitment Agreement

Create Curriculum Planning Calendar for SY 2014-15 to include TTIPS Impact Meetings

Create TTIPS Data Tracking Tool

Advertise positions and hire grant staff

Begin procurement process for hardware, software and classroom materials

Develop specific action plan with designated early wins and altered standard operating procedures
Plan professional development for instructional personnel

Planning/development of cohort academies

Planning/development of small learning communities

Restructure campus scheduling to accommodate for extended learning time

Enhance locally developed monitoring tools to include disaggregated benchmark data to drive
instructional decision making processes and incorporate changes from State and Federal Accountability
«  TTIPS GMT will review grant requirements with new Principal

«  Fall2014

Boot Camp — 1 week prior to Inservice

2014-15 SY Inservice — Introduce Grant Project Goals and Objectives
Initiate TTIPS Cycle 3 Commitment Agreement

Implement enhanced targeted benchmarking/CBA schedule

Train staff on rigorous, transparent, and equitable evaluation system
Continuously monitor grant progress

Provide on-going job-embedded professional development

Monitoring and provide feedback/incentives to staff for progress reaching program goals
Maintain community and parent engagement

Integrate data into all instructional decision making processes
Prepare for some efforts to fail and initiate rapid “retry”

On-going review of Comprehensive Needs Assessment

GMT will begin monitoring process.

a # & & & 8 a2 2 3 = =
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Bi-monthly Impact meetings will begin
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County-District Number or Vendor |ID: 015807 | Amendment number (for amendments only):
No Barriers “ A ' o
# No Barriers Students | Teachers | Others
The applicant assures that no barriers exist {o equitable access and
0o parti_cipation for any groups & X =
Barrier: Gender-Specific Bias : _ . .
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
A01 participate L] O .
A02 | Provide staff development on eliminating gender bias ] O ]
Ensure strategies and materials used with students do not promote
AD3 gender bias [ = u
AD4 Develop and implement a plan to eliminate existing discrimination and the ] ] O
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
AD5 | Amendments of 1972, which prohibits discrimination on the basis of i] C [}
gender
A0S Ensure students and parents are fully informed of their rights and 0 O n
responsibilities with regard to participation in the program
AS9 | Other (specify) | O O
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo1 | Provide program information/materials in home language L] | Lt
Boz | Provide interpreteritransiator at program activities O ] [t
Increase awareness and appreciation of cultural and linguistic diversity N ] ]
B03 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an 0 ] ]
BO4 appreciation of students’ and families’ linguistic and cultural backgrounds
Develop/maintain community invelvement/participation in program
BOS | activities O O L]
Provide staff development on effective teaching strategies for diverse
BOG populations L] O L]
Ensure staff development is sensitive to cultural and linguistic differences O ] O]
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical 0 ] ]
BOB | assistance center, Title |, Part A school support team, or other provider
Bog | Provide parenting fraining O] J [
B10 | Provide a parent/family center | L] O
Bi1 | Involve parents from a variety of backgrounds in decision making ] Ll L]
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County-District Number or Vendor ID: 015807 _

| Amendment number (for amendments only)
B_a_n_'ier. Cultu_l_'a_l_, Llngqisﬂc, or Economic Diversity (cont.) '

Students

Teachers

programs/activities

# Strategies for Cultural, Linguistic, or Economic Diversity Others
Offer “flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don’t require parents to come to O O O
the school
B13 | Provide child care for parents participating In schoo! activities L] O ]
Acknowledge and include family members' diverse skills, talents, and
B14 knowledge in school activities O O [
Provide adult education, including GED and/or ESL classes, or family
B15 literacy program O u L]
Offer computer literacy courses for parents and other program
B16 | peneficiaries L] [ U
B17 | Conduct an outreach program for traditionally “hard to reach” parents | J |
B18 | Coordinate with community centers/programs L ] ]
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education O O L
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and | O N
color
Ensure compliance with the requirements in Title Vi of the Civil Rights Act
B21 | of 1984, which prohibits discrimination on the basis of race, national ] O '
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the |
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints L [ u
Bog | Other (specify) O O |
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers | Others
co1 | Provide early intervention ] L] L]
co2 | Provide counseling ] ] O
co3 | Conduct home visits by staff O O L]
co4 | Provide flexibility in scheduling activities | O O
cos | Recruit volunteers to assist in promoting gang-free communities Cl L] ]
co6 | Provide mentor program [ O ]
Provide befare/after school recreational, instructional, cultural, or artistic
co7 O O ]
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Barrier: Gang-ReIated Activltles (cont.)

Teachers

Others

# Strategies for Gang-Related Actlvltles Students
C08 | Provide community service programs/activities W ] O
€09 | Conduct parent/teacher conferences Cl [ ]
C10 | Strengthen school/parent compacts C] |:! |
C11 | Establish partnerships with law enforcement agencies 1 O (|
C12 | Provide conflict resolution/peer mediation strategies/programs O O O
c13 ?i;i}; ::gicliigc;zfot:]nnlassmfance from business, industry, cor institutions of 0 0 0O
c14 SE&VS;;'?;Qilgtgé/énifsosrTeastion to teachers, school staff, and parents to deal [ 0 O
cog | Other (specify) O M O
Barrier: Drug-Related Activities o o _
# Strategies for Drug-Related Activities Students | Teachers | Others
D01 | Provide early identification/intervention O O !
Do2 | Provide counseling M O ]
D03 | Conduct home visits by staff ] | |
D04 5::1?1'5 :;ji:gteers to assist in promoting drug-free schools and u n 0]
D05 | Provide menter program O O O
D0G Errcc:;:;l; l;}eafgtri?;ta;;t:r school recreational, instructional, cultural, or artistic O 0 u
Do7 | Provide community service programs/activities 1 O O
D08 | Provide comprehensive health education programs O O O
D02 | Conduct parent/teacher conferences O 0 O
D10 | Establish school/parent compacts 1 | OdJ
D11 | Develop/maintain community partnerships O O O
D12 | Provide conflict resolution/peer mediation strategies/programs O ] ]
D13 ﬁifgiz rt:gIcljetljltnzggie;tinumfansslstanc:e from business, industry, or institutions of 0 . ]
D14 Egglv::?ri ;[?én;nggngzzn;:tlon to teachers, school staff, and parents to deal 0 [ ]
Dog | Other (specify) ] O O
Barrier: Visual Impairments
# Strategies for Visual Impairments Students | Teachers Others
E01 | Provide early identification and intervention [ ] O
E02 | Provide program materialsfinformation in Braille ] O ]

or TEA Use Onl
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:-8ched uie #18-—Equitable Access: _
County-District Number or Vendor ID: 015807 | Arnendrnent number (for amendments only)
Barrier Visual Impairments o LA S : '

# Strategies for Visual Impairments Students | Teachers Others
E03 | Provide program materials/information in large type [ O 0
E04 | Provide program materialsfinformation on tape O [ OJ
E05 g;;iic:; ::ftlﬁ development on effective teaching strategies for visual 0 [] ]
E06 | Provide training for parents | O ]
EQ7 zgcr;n:Sti tr)ri}%erlalsﬁnfonnahon published on the internet for ADA M O ]
E99 | Other (specify) | J [

Barrier: Hearing Impairments - A B

# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention O [ O
F02 | Provide interpreters at program activities O O O
F03 | Provide captioned video material O [l O
F04 | Provide program materials and information in visual format O ] [
FO05 | Use communication technology, such as TDD/relay 1 ] [l
FO6 ::g\:#ri ;s!t_'at\ﬁ development on effective teaching strategies for hearing . 0 O
FO7 | Provide training for parents | U] O
Fag | Other (specify) | O !

Barrler: Learning Disabilities

# Strategies for Learning Disabilities Students | Teachers Others
G01 | Provide early identification and intervention O ] [
G02 | Expand tutorial/mentor programs O 'l [
G03 tl:r::;?ﬁgsgg tt:laz\{:risopment in identification practices and effective N 0 O
G04 | Provide training for parents in early identification and intervention O ' O
G99 | Other (specify) 1 O O

Barrier: Other Physical Disabilities or Constraints

# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others

HO ngelop and irn_plem_ent g.plan to achievg full participation by students 0 O .
with other physical disabilities or constraints

HG2 | Provide staff development on effective teaching strategies Il Il O

HO03 | Provide training for parents O O O

H99 | Other (specify) ] O O
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Barrier: Inaccessible Physical Structures : : - R RN
# Strategles for Inaccessible Physical Structures Students Teachers Others
Jo4 Dgave]op and mplem_ent glp!an to achl}ave full paricipation by students N 0 .
with other physical disahilities/constraints
J02 | Ensure all physical structures are accessible N O O
Jo9 | Other (specify) [ O O
Barrier: Absenteeismi/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
Kot | Provide early identification/fintervention O O M
Ko2 | Develop and implement a truancy intervention plan O Il O
K03 | Conduct home visits by staff O O N
K04 | Recruit volunteers to assist in promoting school attendance O O ||
Ko5 | Provide mentor program O O J
Kog | Provide before/after school recreational or educational activities O 7 J
Ko7 | Conduct parent/teacher conferences O O ||
K08 | Strengthen scheol/parent compacts O O O
K09 | Develop/maintain community partnerships 3 3 O
K10 | Coordinate with health and social services agencies O O O
K11 | Coordinate with the juvenile justice system O O M|
K12 ﬁia;il;fggit;:[%;on/assistance from business, industry, or institutions of = 0O 1
K99 | Other (specify) O O M
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers | Others
L01 | Coordinate with social services agencies 3 N M
L02 | Establish partnerships with parents of highly mobile families O O '
103 | Establish/maintain timely record transfer system 3 N '
199 | Other (specify) O O N
Barrier: Lack of Support from Parents
# Strategies for L.ack of Support from Parents Students | Teachers Others
M01 | Develop and implement a plan to increase support from parents O O M
M02 | Conduct home visits by staff O O N
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Barrier: Lack of Support from Parents (cont.)

(for amendments only):

Students

Teachers

Others

# Strategies for Lack of Support from Parents
MO3 | Recruit volunteers to actively participate in school activities O ] |
MO4 | Conduct parent/teacher conferences O [ O
MO5 | Establish school/parent compacts O ] O
MO6 | Provide parenting training O O £l
MO7 | Provide a parent/family center [ ] ]
MO8 | Provide program materials/information in home language | O ]
M09 | Involve parents from a variety of backgrounds in school decision making 1 ] ]
M10 Oﬁf—:-( ‘jﬂexible" opportu_ni‘ti‘es for invol\:emeng includ'ing tiome learning [ 0 O]

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in schoo! activities ] O ]
M12 ?ﬁg&?ﬂ;ﬁ?ﬁ sgr? Ogc;iziitfia;?uy members’ diverse skills, talents, and [ 0 ]
M13 :;r;:rgg; ;cé;l:aic.llucanon, including GED and/or ESL classes, or family n ] =
M14 | Conduct an outreach program for traditionally “hard to reach” parents O dJ O
M15 | Facilitate school heaith advisory councils four times a year O ] ]
M99 | Other (specify) O O ]
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel | ] O
NO2 2?:;1:; a;rcé Lr;:t:m teachers from a variety of racial, ethnic, and language O ] 0
N03 | Provide mentor program for new teachers L] 0 O]
NO04 | Provide intern program for new teachers O . ]
NO5 | Provide an induction program for new personne! 1 O J
NO& | Provide professional development in a variety of formats for personnel 1 i |
NO7 | Collaborate with colleges/universities with teacher preparation programs D | ]
N99 | Other (specify) O O O
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others
P01 E;\éerg)n[z gr;g \:irt?gsle::éné :nglgtt; to inform program beneficiaries of n 1 [
PO2 gll:gl:)s;ngg\ta;sletteﬂbrochures to inform program beneficiaries of activities ] ] ]
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County-District Number or Vendor ID: 015807

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P03 E:g;gfn a:&i?;:;?:;:;ttso tocal radio stations and newspapers about ] 0 O
P99 | Other (specify) O [l 0
Barrier: Lack of Transportation to Program Activities o . o

# Strategies for Lack of Transportation Students | Teachers Others

Qo1 Zgﬁ:;gs Stransportatlon for parents and other program beneficiaries to 0 ] ]
Qo2 Offf-.( '_‘ﬂexib!e" opportupi_tifes for invoh.:emen;, inciudling home learning m u ]
activities and other activities that don’t require coming to schoal _
Qo3 ggggg;:’; program activities in community centers and other neighborhood O] O ]
Q99 | Other (specify) O O ]
Barrier: Other Barriers o o .
# Strategies for Other Barriers Students | Teachers Others
Other barrier
299 Other strategy O U [
Other barrier
299 Other strategy U L O
Other barrier
99 Other strategy L L O
Other barrier
299 Other strategy O [ [
Other barrier
299 Other strategy [ [ [
Other barrier
299 Other strategy O O [
Other barrier
299 Other strategy O L] u
Other barrier
299 Other strategy u O L]
Other barrier
299 Other strategy O O O
Other barrier
Z99 Other strategy [ - L
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